Annual Quality Assurance Report of ALVA'SCOLLEGE

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution ALVA' S COLLEGE MOODBI DRI
e Name of the Head of the institution DR KURI AN
e Designation PRI NCI PAL
e Doestheinstitution function fromitsown Yes
campus?
e Phone no./Alternate phone no. 08258236531
e Mobile no 9740668967
e Registered e-mall pri nci pal @l vascol | ege. com
e Alternate e-mail of fi ce.ug@l vascol | ege. com
e Address SMI. SUNDARI ANANDA ALVA CAMPUS,
VI DYAG RI, D.K.. DI ST. KARNATALA
574 227
e City/Town MOODBI DRI
o State/UT KARNATAKA
e Pin Code 574227
2.Ingtitutional status
o Affiliated /Constituent AFFI LI ATED
e Type of Institution Co- educati on
e Location Rur al
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Annual Quality Assurance Report of ALVA'SCOLLEGE

e Financial Status Sel f-fi nanci ng
e Name of the Affiliating University MANGALORE UNI VERSI TY
e Name of the IQAC Coordinator DR RAJESH B
e Phone No. 08258236531
¢ Alternate phone No. 08258236531
e Mobile 9901039665
e |QAC e-mail address i gac@l vascol | ege. com
e Alternate Email address of fi ce.ug@l vascol | ege. com
3.Website address (Web link of the AQAR htt ps://al vascol | ege. coni wp-cont e
(Previous Academic Year) nt / upl oads/ 2022/ 09/ agar - 2019- 20. p
df
4.Whether Academic Calendar prepared Yes
duringtheyear?
e if yes, whether it is uploaded in the https://al vascol | ege. conmf wp-cont e
Institutional website Web link: nt / upl oads/ 2023/ 01/ 1 QAC
Meet i ng. pdf
5.Accreditation Details
Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.52 2012 13/ 09/ 2012 |14/ 09/ 2019
Cycle 2 A 3.23 2019 14/ 06/ 2019 |13/ 06/ 2024
6.Date of Establishment of IQAC 15/ 10/ 2012

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
NI L Ni | Ni | Ni | Ni |

8.Whether composition of IQAC asper latest  Yes
NAAC guidelines

Page 2/135 19-06-2023 03:12:51


https://alvascollege.com/wp-content/uploads/2022/09/aqar-2019-20.pdf
https://alvascollege.com/wp-content/uploads/2022/09/aqar-2019-20.pdf
https://alvascollege.com/wp-content/uploads/2022/09/aqar-2019-20.pdf
https://alvascollege.com/wp-content/uploads/2023/01/IQAC-Meeting.pdf
https://alvascollege.com/wp-content/uploads/2023/01/IQAC-Meeting.pdf
https://alvascollege.com/wp-content/uploads/2023/01/IQAC-Meeting.pdf

Annual Quality Assurance Report of ALVA'SCOLLEGE

e Upload latest notification of formation of View File
IQAC

9.No. of IQAC meetings held during the year 04

e \Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding fromany  No
of the funding agency to support its activities
during the year?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)
Wor kshop on Nati onal Education Policy 2020
Plan of action for Online classes during | ock down period
Wor kshop on NAAC SSR preparation and revi ew
Departnental performance & Achi evenent review
Applied for Al SHE

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

To submt the annual
departnental plan

Al'l UG and PG departnents have
subm tted departnental acaden c
pl an of action and budgect
proposal and got approved.

To prepare tine table for online
cl asses during covid 19 |ock
down peri od

Al'l UG and PG departnents have
submitted tine table for

conducting online classes

To conduct contact cl asses for
first year degree students

Al'l UG departnents have
conduct ed contact classes for
first year students due to Covid
19 |l ock down through online
pl at f orm

To conduct sem nars /
conferences through offline or
onl i ne node

A total of 03 webi nars have been
conduct ed during the academ c
year

To organi ze orientation program
for first senester students

Sci ence, Humanities, Commerce,
Managenent & HRD, Post graduate
| evel orientation prograns were
conducted with respect to
academ c, eval uation and support
system of col | ege.

To conduct workshop on student
ment or shi p

| QAC has conduct ed a workshop on
Student nentoring nethods to all
the teaching faculties for
I npl ementi ng nmenter mentee
system effectively.

To organi se departnent |evel
faculty devel opnent program
( FDP)

A total of four faculty
devel opnent progranms were
conduct ed (Science, hunmanities,
Managenent and Commerce )

To provi de academ c support to
di fferent student categories

UG and PG students were grouped
based on their previous
performance into slow | earners
and advance | earners by academ c
advi sors and supported
accordi ngly.

Research and publication in each
depart nent
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national /i nternational
conf erence- proceedi ngs were
publ i shed during the academ c
year.

A total of 158 students were
benefited fromthe placenent
during the year

To provide conpul sory career
gui dance and pl acenent training
for students cel

Col | ege has separate committee
and 870 students have been
benificted with total anount of
Rs. 1,72,40,896/- including
col | ege managenent free ship for
cul tural and sports.

To provide assi stance and
gui dance for applying the
schol ar shi ps

NSS, NCC and Humanities
departnments have conducted
environnental related prograns.

To conduct environnental rel ated
extension activities

40 students enrolled in UPSC
coaching classes run by the
col | ege

To introduce the UPSC coachi ng
cl asses for the aspirants

rel at ed Conduct ed 04 gender rel ated
prograns and a total of 1664
students benefited

To conduct gender
progr ams

| QAC has conduct ed neeting
regularly with NAAC criteria
heads and docunents were
mai nt ai ned.

Meeting with NAAC Criteria heads
and memnbers

| QAC has submitted previous AQAR

To submt AQAR
successful ly.

100 students have benefited and
placed in different
or gani sati on.

To assist the students for their
pl acenent s

To conduct departnental |evel A total of 11 guest lectures
guest | ecture by online or have been conducted by vari ous
of fI i ne node departnents by O fline and
onl i ne node.

| evel A total of seven workshops have
been conducted by offline and
onli ne node during the acadenic

year.

To conduct depart nmental
wor kshop
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To provide support to cultural A total of 76 students have
students benefited with a total free ship
of Rs. 21,15, 405. 00

To provide support to sports A total of 211 students
students for their training and |benefited with a total free ship
educati on of Rs. 63,03.110.00
| QAC acadeni ¢ cal endar and A cal endar of events of was
i npl ementation of activities prepared and published by the
| QAC
To organi ze Al ummi supported P. G bi ot echnol ogy depart nent
pr ogr ns has conducted National |evel

webi nar sponsored by Al umi .

To continue the add-on courses All the certificates and add on
and certificate courses cour ses have been continued in
respective departnents

Students research project review Al the Post graduate
bef ore subm ssion departnents have conpleted their
students curricul umresearch
project, reviewed by research
cell and submtted to
university.

13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body

Name Date of meeting(s)

Col | ege Governi ng Counci | 28/ 11/ 2022

14 Whether institutional data submitted to AISHE
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Part A

Data of the Institution

1.Name of the I nstitution

ALVA' S COLLEGE MOCODBI DRI

e Name of the Head of the ingtitution DR KURI AN
e Designation PRI NCI PAL
e Doestheinstitution function from its Yes
own campus?
e Phone no./Alternate phone no. 08258236531
e Mobileno 9740668967
e Registered e-mail princi pal @l vascol | ege. com

Alternate e-mail

of fi ce.ug@l vascol | ege. com

e Address SMI. SUNDARI ANANDA ALVA CAMPUS,
VIDYAG RI, D. K. . DI ST. KARNATALA
574 227

e City/Town MOODBI DRI

o State/UT KARNATAKA

e Pin Code 574227

2.Institutional status
o Affiliated /Constituent AFFI LI ATED

Type of Institution

Co- educati on

Location

Rur al

Financia Status

Sel f-financi ng

Name of the Affiliating University

MANGALORE UNI VERSI TY

Name of the IQAC Coordinator

DR RAJESH B
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e Phone No. 08258236531
e Alternate phone No. 08258236531
e Mobile 9901039665

IQAC e-mail address

I gac@l vascol | ege. com

Alternate Email address

of fi ce.ug@l vascol | ege. com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://al vascol | ege. coml wp- cont
ent / upl oads/ 2022/ 09/ agar - 2019- 20

. pdf

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it isuploaded in the
Institutional website Web link:

https://al vascol | ege. coml wp- cont
ent / upl oads/ 2023/ 01/ 1 QAC
Meet i ng. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.52 2012 13/ 09/ 201 |14/09/201
2 9
Cycle 2 A 3.23 2019 14/ 06/ 201 |13/06/ 202
9 4

6.Date of Establishment of IQAC

15/ 10/ 2012

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Dep | Scheme Funding Agency | Year of award Amount
artment /Faculty with duration
NI L Ni | Ni | Ni | Ni |
8.Whether composition of IQAC as per latest | Yes
NAAC guidelines
e Upload latest notification of formation of | View File
IQAC
9.No. of IQAC meetings held during theyear |04
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» Were the minutes of IQAC meeting(s) | Yes
and compliance to the decisions have
been uploaded on the institutional
website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether 1QAC received funding from No
any of the funding agency to support its
activitiesduring theyear?

e |f yes, mention the amount

11.Significant contributions made by IQAC during the current year (maximum five bullets)

Wor kshop on National Education Policy 2020

Plan of action for Online classes during | ock down period

Wor kshop on NAAC SSR preparation and review

Depart nental perfornmance & Achi evenent review

Applied for Al SHE

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

To submt the annual
departnental plan

Al'l UG and PG departnents have
subm tted departnental acaden c
pl an of action and budgect
proposal and got approved.

To prepare tine table for
online classes during covid 19
| ock down peri od

Al'l UG and PG departnents have
submtted tine table for

conducting online classes

To conduct contact cl asses for
first year degree students

Al'l UG departnents have
conducted contact classes for
first year students due to
Covid 19 | ock down through
online platform

To conduct senmi nars /
conferences through offline or
onl i ne node

A total of 03 webinars have
been conducted during the
academ c year

To organi ze orientation program
for first senester students

Sci ence, Humanities, Conmerce,
Managenment & HRD, Post graduate
| evel orientation prograns were
conducted with respect to
academ c, eval uation and
support system of coll ege.

To conduct wor kshop on student
ment or shi p

| QAC has conducted a wor kshop
on Student nentoring nethods to
all the teaching faculties for
I npl erenting nenter mentee
system effectively.

To organi se departnent | evel
faculty devel opnent program
( FDP)

A total of four faculty
devel opnent prograns were
conduct ed (Science, humanities,
Managenent and Conmmerce )

To provide academ c support to
di fferent student categories

UG and PG students were grouped
based on their previous
performance into slow |l earners
and advance | earners by
academ ¢ advi sors and supported
accordi ngly.

Research and publication in
each depart nent
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A total of 12 research papers
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04 books/ papers in
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national /internationa
conf erence- proceedi ngs were
publ i shed during the academ c
year.

To provide conpul sory career
gui dance and pl acenent training
for students

A total of 158 students were
benefited fromthe placenent
cell during the year

To provi de assi stance and
gui dance for applying the
schol ar shi ps

Col | ege has separate committee
and 870 students have been
benificted with total anount of
Rs. 1,72,40,896/- including
col | ege managenent free ship
for cultural and sports.

To conduct environnent al
rel ated extension activities

NSS, NCC and Humanities
departnents have conduct ed
environnental related prograns.

To introduce the UPSC coachi ng
cl asses for the aspirants

40 students enrolled in UPSC
coaching classes run by the
col | ege

To conduct gender rel ated

progr ans

Conduct ed 04 gender rel ated
prograns and a total of 1664
students benefited

Meeting with NAAC Criteria
heads and nenbers

| QAC has conducted neeting
regularly with NAAC criteria
heads and docunents were
mai nt ai ned.

To submt AQAR

| QAC has submitted previous
AQAR successful ly.

To assi st the students for
their placenents

100 students have benefited and
placed in different
or gani sati on.

To conduct departnental |evel
guest lecture by online or
of fli ne node

A total of 11 guest lectures

have been conducted by vari ous

departnents by O fline and
onl i ne node.

To conduct departnental |evel

wor kshop

A total of seven workshops have
been conducted by offline and
onli ne node during the academ c
year.
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To provide support to cul tural
student s

A total of 76 students have
benefited with a total free
ship of Rs. 21,15, 405. 00

To provide support to sports
students for their training and
education

A total of 211 students
benefited with a total free
ship of Rs. 63,03.110.00

| QAC acadeni ¢ cal endar and
i npl enment ation of activities

A cal endar of events of was
prepared and published by the

| QAC

To organi ze Al umi
progr ns

support ed

P. G bi ot echnol ogy depart nent
has conducted National |evel
webi nar sponsored by Al umi.

To conti nue the add-on courses
and certificate courses

All the certificates and add on
cour ses have been continued in
respective departnents

Students research project
revi ew before subm ssion

Al'l the Post graduate
departnents have conpl eted
their students curricul um

research project, reviewed by
research cell and submtted to
university.

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

Col | ege Governi ng Counci |

28/ 11/ 2022

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2020- 21

07/ 02/ 2022

15.Multidisciplinary / interdisciplinary

College is offering science,

the inception of the coll ege.

Page 12/135

humani ti es,
These multiple curriculumprograns are offered to aspirants since
From 2020- 21,

conmer ce and managenent ;

coll ege has created a
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flexible curriculumenvironment where interdisciplinary and

i ntradi sciplinary academ c opportunities have been made for the
students. Coll ege has integrated STEM (Sci ence, Technol ogy,

Engi neering and Maths) based curriculumto all students wth
their major subjects. Humanities, commerce and nmanagenent
students can choose basic science subjects as open-el ective
papers. The institution offers flexible and innovative
curriculamwhich includs credit based courses and projects in the
areas of community engagenent and service (water conservation,
swacha bharath, health and hygi ene), environnental and val ue
based education through various curricul um prograns towards the
attai nment of a holistic and multidisciplinary education. As per
t he Mangal ore University regul ations, college provides
opportunity to a nmultidisciplinary flexible curriculum which
enables multiple entry and exits at the 1st, 2nd, and 3rd years
of undergraduate education. College pronotes nultidisciplinary
research endeavors to find solutions to society’s nost pressing
i ssues and challenges. It is mandatory to each departnent to

of fer open-el ective paper as per university guidelines and to
start certificate, diplom and add on courses to students with
mul tidisciplinary and interdisciplinary curricul um prograns as
per NEP 2020.

16.Academic bank of credits (ABC):

The college has initiated its registration under the ABC to
permt its learners to avail the benefit of nultiple
entries and exit during the chosen program Mangal ore
University regul ations are being inplenented as per NEP
2020. Simlarly, college is yet to initiate the

i nternationalization of education, joint degrees through
col | aboration with Indian & foreign academ c institutions
and industries and after ABC registration, institution wll
create the environnment to enable credit transfer. At
present, college, departnments and faculties follow the
Mangal ore University curricul umand pedagogy. However, the
faculties are advised to design the curriculum and pedagogy
as per the present and future scenario of market which
could be inplenmented once the coll ege is upgraded as

aut ononous.

17.SKill development:
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The col | ege has made several efforts to inplenent and strengthen
the soft skills of students such as conmuni cation, team work,
probl em sol vi ng, deci sion making, analytical thinking, resiliency
etc through vari ous workshops, conpetitions and practica
experience. At present, internshi , certificate courses / add on
courses support the students for their career as vocationa
education which is integrated with mai nstream educati on. Coll ege
provi des val ue based education through various social service
organi zati ons such as NSS, NCC, Rovers / Rangers and Red cross
and various foruns where students enroll thensel ves and involve
in various social activities. During these activities, students
have the opportunity for the experiential |learning and to

i ncul cate universal human values and |ife skills. As of now, each
students nmust undergo at | east one certificate course/ add-on
course to inprove their skill. The placenent cell and foruns
organi ze various training prograns / activities to enhance the
skills (soft & life skills) of the students in

col | aboration wth industry veterans and nmaster crafts persons.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian L anguage,
culture, using online cour se)

The mai n medi um of instruction of education is English in our
col l ege. However, College also offers education through |Indian
Languages such as Hi ndi, Sanskrit, Kannada, Ml ayal am and

Mani puri for various students who hailed fromdifferent parts of
the country. Presently college offers offline node of education
mai nly through English as main nmedium of curriculumdelivery.
Col | ege al so supports the student for their curriculumthrough
regi onal | anguages such as Tulu, byari, Konkani etc. in
additional to English (bilingual). Mst of the faculties are good
i n vernacul ar | anguages such as Tul u, Konkani, Ml ayal am and
byari | anguage etc which nay enable to deliver the education. So
far no action has been taken to integration of Indian |anguages
for online course as per NEP 2020. There are few forum (Tulu
forum conduct variuos activities in connection to regiona

| anguages.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

Col l ege has been initiated several efforts to transform
curriculumtowards outconme based education through vari ous

i nnovative practices. Students should achieve their goals by the
end of educational process by devel opi ng know edge and skills.
Every student nust undergo goal oriented internship; carry out at
| east one certificate courses / add-on courses. So coll ege

provi des the good platformfor the students through experientia
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| earni ng or hands on training as per the student’s interest. Each
departnment has designed their curriculumfor inculcate and

i ntegrate know edge and skill through various activities. Various
organi sation and forum al so support the students for their

car eer.

20.Distance education/online education:

At present college follows academ c guidelines of Mangal ore

Uni versity and not offering any online or distance education.
However, College will offer vocational online or distance
education for the special aspirants. College will focus on
designing the curriculumfor vocational courses as per the demand
or market. Al so focuses to develop e content / materials. College
will allow the students for online and offline node of |earning
as per the demand of the aspirants. Various online platforns wll
be utilized for the sane. Simlarly, college will focus to
devel op e contents such as recorded videos, online live cl asses
and e-materials.College will arrange full-fledged infrastructure
and other facilities for the online / distance education for the
aspirants.

Extended Profile

1.Programme

11 49

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
2.1 3249

Number of students during the year

File Description Documents
Institutional Datain Prescribed Format View File
2.2 1060

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year
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File Description Documents
Data Template View File
2.3 1139

Number of outgoing/ final year students during the year

File Description Documents

Data Template View File
3.Academic
31 225

Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 20

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 115

Total number of Classrooms and Seminar halls

4.2 Rs. 524.3939573

Tota expenditure excluding salary during the year (INR in lakhs)

4.3 281

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation
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1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Alva’s Col | ege has adapted an advance curri cul um syl | abus
prescri bed by the Mangal ore University. The IQAC initiates the
i npl ementation with the nenbers before the initiation of the
academ c year. The Principal discusses with UG & PG departnents
for the execution at departnental |evel. The | esson pl ans
structured by lecturers are ratified by the Head (U G)/
Coordinators (P.G) and inpl enent ed.

The individual |esson plan includes the plans for each unit,
references that wll be instilled in the students.|nplenentation

t hrough tools like LMS and ICT,field visits and community
orientation. The faculties have updated the teaching nethods to
conput er-based | ectures, E - Witing, workshops, sem nars,
industrial visits. Bridge course is carried to brush on the | earnt
& to create an access to further learning at every senester.
Student centric nethods |ike peer learning, GD, certificate & add-
on courses, projects are enployed for effectiveness. Feedback of
students, parents, teachers and alummi on curriculum are recorded
t hrough coll ege website. The college is also a repository for
nunmer ous academ c¢ books, periodicals, journals, e-books. Due to
Covid -19 classeswere carried in bel nded node with google neet and
cl assroom Additionally, the Faculties maintain a diary of

i npl enentation of planned criteria for a senester and it’s
approved by the HOD/ Deans .

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional information
https://drive. google.comdrive/folders/1n0

aVkl zMYS69M dj h_f-j O5EHN7zl BzQ

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Alva’s College is affiliated to Mangal ore University ,the college
follows University cal endar of events and tinme table. College
conducts senester exam nation as per the tinme table prescribed by
the Mangal ore University. Coll ege prepares academ c cal endar
contains plans for curricular and co-curricular activities based
on avail abl e working /teaching days as per university normns.
Academ c cal endar is prepared by conducting neeting with the deans
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and HOD of various departnents. Approval for Acadenm c calendar is
gi ven by the heads of the departnents and the Principal after
maki ng the necessary change if required. The academ c cal endar is
t hen made known to the entire faculty before the comencenent of
the senmester. Academ c cal endar of the institution includes
schedul e of curricular activities,co-curricular activities,

i nternal exam nation, dates of subm ssion of internal assessnent
and |ist of holidays. Students are then inforned about the
academ c cal endar and the tine table of regular classes and

i nt ernal exam nations through googl e cl aasroom Lesson plans are
then prepared by the faculty nenbers . Lesson plan conprises of
study objectives, content to be taught, teaching nethodol ogy,

assi gnnents, possible questions, teaching aids, total teaching
hour s, ref erence books. Academ c advi sor appointed by the HOD who
nonitors the day today conduct of classes based on the tine table

File Description Documents

Upload relevant supporting View File
document

Link for Additional information

https://drive. google.com drive/folders/leb
mMrgBGvI 8hRAuOFX97r N28r hf CDGosr ?usp=shar e_|
ink

1.1.3 - Teachersof theInstitution participate B. Any 3 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information No File Upl oaded

1.2 - Academic Flexibility
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1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

10

File Description Documents

Any additional information View File
Minutes of relevant Academic No File Upl oaded

Council/ BOS meetings

Institutional data in prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

29

File Description Documents

Any additional information No File Upl oaded

Brochure or any other document No File Upl oaded
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

708

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum

Page 19/135 19-06-2023 03:12:52


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlllVkZ6cHgrWm93K3V6Q2N4MHRjRVE9PSIsInZhbHVlIjoiS2M0SHdZWTBnbC9kVEN4bmYxdEVFUT09IiwibWFjIjoiZDE1Mjg3YzlkNzhkMjZmOTgxMjFhNGYyMzkxNDQ5NGQ0MGRjZTgyZmU1M2NjOWMzNDY3ZmFmNDAwNGE0YjUxNSIsInRhZyI6IiJ9
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImJJb3JYTmxRSldCRE1wN25pYWNSanc9PSIsInZhbHVlIjoiMko3SUM5N3lsMmZVakw1MXpoOHJqR2laemp2aXJqU3BzbDJ1MEZSWUdvVFZUd2o0OElhYUU1Q0thSFJkK3QrWiIsIm1hYyI6ImZkYWM3Y2VlNWRkNGQ5NmM4MzI1N2Q5OTA3NjE5MDQ5ZGE1YWE5ZTljZDJmNzA3MDI5OTA1NDBhOTk2NzVlNWQiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ik1mMTRURG5CYXFsNTNaRDRjYXhrNGc9PSIsInZhbHVlIjoiWDNwRXZwNVRYOXQ5KzJKbTM0QTJEM2NFVExOM2ZyR2UzNFkwbjJMWGJJdTBoVnFESndGZFdvbEcyaWxrSUxsTCIsIm1hYyI6IjA4YzQ0MjMwMjk3NDc3OTgzM2JiZDljOTdhNjhlMDNiZjBmZmNkYjM1ZWE5MDE0NTdiZDRiOTc4YjdjOGE4YWQiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImhMbjZDUis1RWpsR0ZTRlc5Y1A1L0E9PSIsInZhbHVlIjoiY1Rnb2RRT3NNaG5pR1hZc3NnVWp2VHJHNDhPM0pjUm40ZGZOblA5L0dIek1Cb0VCUnJQeXVUUDZhcmI5MS94RyIsIm1hYyI6IjNlMzk2NGVjN2YxZWU3YWIxMjQ3NWUwZDIxNjc5ZjgxZGUyMWZiMWM5MDg1YjFiMzY2OTIwMjlkZTg2MDAxY2QiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of ALVA'SCOLLEGE

In order to integrate the cross cutting issues |like human rights
and val ues, gender equity, gender dynam cs, environnental studies,
sustainability into the curriculum Alva' s college inbibes the
Mangal ore university syllabus for both Undergraduate and
Post gr aduat e courses, thus noul ding students in a holistic way.

Gender Dynam cs: The col |l ege acconpli shes gender sensitization and
awar eness anong students by involving in various activities |ike
Cont enpori zing the topic, guest tal ks, canpaigns and interaction
prograns . The Wnen Devel opnent and Anti Sexual Harassnent Cel
are al so conducting various special |ectures on gender rel ated
topi cs on special occasions..

Envi ronnmental Studies: To create awareness anong students with
respect to environnment, its meaning, scope and inportance, the
sci ence departnents have organi zed workshops, field visits, guest
talks . Field excursions |like creating check dans, R ver cl eani ng,
visiting agricultural fields, Swacch Bharath canpaigns,
Vanamahost ava have been conducted by NSS, NCC and Red Cross unit.
Street play, filmshows, study oriented trekking and vari ous
conpetitions were organi zed for the better understanding of the
nat ur e.

Human val ues: A nunber of activities such as bl ood donati on
canps, street plays, Youth day cel ebration, guest | ectures and
sem nars are organi zed. The col |l ege has Hunman Rights Cell which
conducts prograns on creating awareness on human right issues.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

27
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File Description

Documents

Any additiona information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of students undertaking project wor k/field work/ inter nships

657

File Description

Documents

Any additional information

No Fil e Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
from the following stakeholder s Students

Teachers Employers Alumni

File Description

Documents

URL for stakeholder feedback
report

http://ww. al vascol | ege. cont f eedback

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

No Fil e Upl oaded

Any additional information

No File Upl oaded
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1.4.2 - Feedback process of the Institution C. Feedback collected and

may be classified asfollows anal yzed

File Description Documents

Upload any additional View File
information

URL for feedback report
Ni |

TEACHING-LEARNING AND EVALUATION
2.1 - Student Enrollment and Profile
2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

1177

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

986

File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

To identify advanced and slow |l earners, Institution conduct bridge
courses at the departnmentallevel. After the course each departnent
conducts exans for the students and assesses theirlearning |evel
by consi dering marks, along with nentor-nentee interaction. The
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teachers act asnmentors and each faculty nenber is assigned a fixed
nunber of students for nentorship.The institution follows a

conti nuous assessnent schene where both sl ow and advancedl ear ners
are grooned through internal exam nation and nonitored and

eval uat ed continuously. For slow | earners renedial classes are
engaged on wor ki ng days after the regul ar cl asses. Speci al
attention is given to sports, nedical absentees and cul tural
students who | ose theirclasses. On request special classes and
peer assistance is provided. To encourage advanced | earners, the
institute is giving opportunities to participate inconferences,
paper presentation conpetitions, and college fests. Advanced

| earners are sent for student-faculty programres. They are al so

i ncl uded in | QACand col | ege student council.

Sem nar assignnents, class presentations, group discussions are
given in each senester toinprove presentation skills and to
strengthen their research aptitude.

Assignnments and presentations are valued and corrections are
suggested by the faculty

menbers. Advanced |l earners are allowed to participate in
preparations for college day, farewelland conferences conducted by
i nstitution.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
3265 170

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Page 23/135 19-06-2023 03:12:52


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImxFM1F6aHNEcGx0Rm9uallCSkh5MUE9PSIsInZhbHVlIjoiVjlDNFUreVpLVlVxaDFmc2VpNGtOT3YrYi9ZZEpVOGNuQU45R2xoc2NxSk5RbVdDcmVzVEd1TXFiMHFvd0xIeiIsIm1hYyI6Ijc1YmIwNGFmNGRiN2VmNGNjZWUyNjhmZDQ4YzJkMzE0NTI5ZDk0NTlhMWVjMmQzNmJjZmFkYmZkYjRlMWRkMDEiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of ALVA'SCOLLEGE

Alva’s College with 24 years of standing, offers UG and PG
progranms with | ot of inportance to student centric teaching-

| earni ng net hods. These nethods hel ps to transform students from
being relegated to the role of passive recipients to active and

i nvol ved stake hol ders, apart from boosting their confidence and
encour agi ng i ndependence.

The col | ege has taken at nost prior ity to provide student centric
nmet hods t hrough its educational, physical and cultural arena by
consciously creating suitable curricular and co- curricul ar
activities of learning. Cass quizzes and presentations, community
canps, exposer visits, role plays and industrial tours are regul ar
features of nost of the courses. Google class room based teaching
strategy used with the active invol venent of students.

Further to make student’s effective experiential |earning, the
departnents have been regularly and continuously using debates,
qui zzes, FGDs both in the classroomsettings as well as during
sem nars. Conferences and wor kshops. Summer placenents and
internships are used as outdoor settings enabling the students to
under st and t he concepts.

Students are given the tasks to do case presentation after their
internship or field work practices. Tal ks of experts fromthe
respective fields, community based surveys and research projects
are utilized to address and enhance the problem solving skills in
students. Open ended stories are used in the class roons to
generate ideas of creative solutions fromthe student’s

i magi nati on

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Alva’s collegeis catering |ICT based curricular, co curricular and
extracurricular activities

Faculties are using the Google classroomto post course related
mat erial such as notes, assignnents etc. PPTs are used for the
effective Teaching. Media lab is used to create video |ectures and
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upload in different platforns. Al PG departnents are provi ded
with internet facility. Departnents such as Journalism Anination,
BVA, and Conputer Science have well sophisticated |abs. In order
to enhance the | anguage skills of the students Language Lab has
been set up. Al the faculties are provided with Gsuit mail id' s,
and official comunication is done through official mail id.

Li brary has 09 conputers with internet connection. LCD Projectors
has been fixed in tw halls of the UG buil di ng.

The bel ow tabl e shows the nunber of projectors in the Departnent

SI. no
DEPARTMENT
No. of LCD in Departnent

UG DEPARTMENTS

BCA

02

B COM

04

BVA

01

BBA

03
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BFND

01

6

CHEM STRY

01

7

BOTANY

01

ZO0LOGY

01

9

ANI MATI ON

01

10

BHS

02

11

PCLI TI CAL SCI ENCE

01

12

PSYCHOLOGY

01
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13

JOURNALI SM

01

14

ECONOM CS

01

15

SOCI OLOGY

01

16

BSW

01

17

HI NDI

01

18

ENGLI SH

01

19

BCOM

03

PG DEPARTMENTS

20
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ENGLI SH

01

21

HRD

02

22

MATHS

01

23

COMVERCE

04

24

PSYCHOLOGY

01

25

BOTANY

02

26

ZO0LOGY

02

27

Bl OTECHNOLOGY

02
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28

GENERAL CHEM STRY

02

29

ORGANI C CHEM STRY

01

30

ANALYTI CAL CHEM STRY

02

31

VBW

02

32

FOOD SCI ENCE&NUTRI TI ON

02

33

PHYSI CS

02

34

JOURNALI SM

02

PRI NCI PAL

Page 29/135 19-06-2023 03:12:52



Annual Quality Assurance Report of ALVA'SCOLLEGE

File Description

Documents

Upload any additional
information

No File Upl oaded

Provide link for webpage
describing the ICT enabled tools
for effective teaching-learning
process

No File Upl oaded

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )
2.3.3.1 - Number of mentors

170

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll

View File

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio

No File Upl oaded

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year

225

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

No File Upl oaded

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year
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34

File Description Documents

Any additional information No File Upl oaded
List of number of full time No File Upl oaded

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

1520

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

In Alva’s Col | ege, evaluation adopts a two-pronged strategy. The
Formative Assessnent is put in place for continuous internal
assessnent and various strategies are adopted by the institution
for this. The Summati ve Assessnent is put in place for senester
end eval uation as per the mandate of the University. Formative
Assessnent involves the assessnent of the students for their

| earning abilities. After the commencenent of coll ege, beginning
of the senester bridge course is conducted for the students who
have cone fromdifferent streanms. As a part of internal assessnent
criteria and for the devel opnent and i nprovenent of their
reasoning ability case study analysis is conducted for the
students. G oup semnar is given to students for inproving their
communi cation skill, interaction ability for the allotnment of

I nternal assessnent. As a part of their syllabus field study
report is also prepared. The Summative Assessnent of the students
I nvol ves the eval uation process prescribed by the University. The
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process involves the internal assessnent conducted at the Col |l ege
| evel as per the requirenents of the University and the practical
and theory exam nations conducted at the College by the

Uni versity. Each senester w tnesses two internal exam nations and
on the basis of which students are also identified as advanced and
slow | earners. The process of internal assessnent is transparent
and the refornms are ushered in on a regular basis. The University
has i ntroduced the system of OVR answer bookl ets, Coding and de-
codi ng of answer booklets to hide the identity of the candi date
witing the exam

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

Each step of internal assessnment is lucid, systematic and with
deadl i nes.

Qur institution eval uates students progress using assessnent of

| earning, during orientation programme one session is entirely
dedi cated to explain regradi ng exam nation procedure and interna
exam nati on process. Students were briefed about assignnent
presentation, quiz conduct along with internal test and cl ass
semnars. Tinme table will be provided priorly by announcing in the
class and displaying in the notice board. After each internal test
t he paper is handed over personally to the student and advice was
given to enhance their perfomance. Periodically nmentor nentee neet
is conducted to discuss about weeker subjects, ways of inproving
it and any error rectification in marks card. Internal assessnent
mark is finalised after the verified by students. Internal marks
are sent to parents by respective departnents.

Reval ;uation window is al so nade aware through notice. Students
wer e gui ded when they face any difficulty in the process.
Whenmar ks sheet are provided, if they find any correction it wll
be nentioned to nmentor, then conveyed to onbudsman, witten in

gri evance redressal book and action will be taken within couple of
days.
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File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for al Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

Teachers and students are aware of the stated Programe and

cour seout cones of the prograns offered by the Institution. The
Departnent has clearly stated | earni ng outcones of the Programre
and allthe Courses offered by the departnment. The foll ow ng
mechanismis foll owedby the departnent to communi cate the | earning
outcones to the teachers andstudents.

1. Hard Copy of syllabi and Learning Qutcones are available in
t hedepartments for ready reference to the teachers and students.

2. Soft Copy of Curriculumand Learning Qutcones of Progranmme
andCour ses are al so upl oaded on the website of the college for
ref erence.

3. The inportance of the | earning outcomes has been conmuni cat ed
to theteachers in the departnent in the starting of the senesters.

4. At the beginning of a course along with the syll abus, students
are madeaware of the outcone of the course by the respective
course teachers.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information https://al vascol | ege. com cour ses/ program
out cone- cour se- out cone/

Upload COs for all Programmes No File Upl oaded
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Qur Institute is affiliated to Mangal oreUni versity, Mangal ore. W
of feredUnder G aduate, Post G aduate and Research prograns, the
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institute followed the curricul um desi gned by ouruniversity. The
Programre out conmes, Programme specific outconmes and course
outcones are evaluated by the institution and the sane are
comuni cat ed.

After neasuring attainment of PGs , PSGs and COs, it has been
obsereved that the strength of the students as well as passing
percentage of the students is increasing progressively. Besides,
student sprogression to the higher studies that is from Under

G aduate to Post Graduate seens to be increasing consistently. In
a simlar way, the ratio of students’ placenent is also

i ncreasi ng. We tookcare of neasuring the |evel of attainnment of
PGCs, PSGs and COs and followed formal as well as infornal
mechani sm for the measurenent of attainnment of the outcones.

Subsequently, wetook care of the attainnent to neasure thePGCs,
PSCs and COs and i nplenented the nechanismas foll ows: -

The institute foll owed the Academ c Cal endar of our affili ated
uni versity.

All the subject teachers maintai ned Academ c Diary.

I nternal exam nation commttee anal yzed eval uati on reports of
resul ts.

I nstitute consi dered Feedback fromthe Stakehol ders for the
attai nment of PO PSO and CO.

Pl acenent conmttee took the review of the Students’ Progression
to Higher Studies and their Placenent.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information https://al vascol | ege. com cour ses/ program
out cone- cour se- out cone/

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

1038
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File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://docs. google.comforns/d/ e/ 1FAl pQLSfu_2TslyCvansZYzr FDpd 2N
WILB2gdaxG DbWsYd9Toi duw vi ewf or m

RESEARCH, INNOVATIONS AND EXTENSION
3.1 - Resource Mobilization for Resear ch

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects No File Upl oaded
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)
3.1.2.1 - Number of teachersrecognized asresear ch guides

03
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File Description Documents

Any additional information No File Upl oaded
Institutional data in prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

0

File Description Documents

List of research projects and No File Upl oaded
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No Fil e Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

The canmpus of Alva's has a goal to adhere to the students
academ c requirenents and to encourage their creativity so that
they can shine nore brightly resenbling the notto- ‘ Moul ding
better tonorrow through educational, cultural and sports
excel l ence’. The students' platformfor such an action is the

Ent r epreneur shi p Devel opnent (ED) cell. This is mainly invol ved

I ni nproving the know edge and abilities of business owners on the
creation, adm nistration, and managenent of the risks invol ved.
This further stinulates the students to build up and commerciali ze
t he product and | aunch a startup. About three programres and two
conpetitions with atalk were conducted by the ED cell

- A two-day programe hosted by the Deshpande Foundation was hel d
at the canpus, with the aimof nentoring, guiding and pronoting

students towards entrepreneurship.

- A product launch conpetition was held to encourage and nonitor
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students’ innovation. Twenty three teans with five students each
participated in this event.

-Thirty two students with Arts background devel oped creative

pai ni ngs, visual arts, digital art and scul ptures and di spl ayedin
five exhibitions in the Dakshi na Kannada district. In addition to
that, four students intiated a business of enbroidery products

t hrough social nedia markettig base.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminar s conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneurship year wise during the year

02

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Resear ch Publications and Awards

3.3.1- Number of Ph.Dsregistered per €eligibleteacher during the year
3.3.1.1- How many Ph.Dsregistered per eligibleteacher within the year
04
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File Description Documents

URL to the research page on

HEI website Ni |

List of PhD scholars and their View File

details like name of the guide,
title of thesis, year of award etc
(Data Template)

Any additional information No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

12

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ international confer ence proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year

04

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The students of our college intensively participated in various
extension activities in collaboration with nunber of soci al
organi zations, which inculcates a spirit of good citizenship,
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service orientation and helps in the holistic devel opnent of their
personality. Students of Spatika forum created awareness on the
synptons of Covid-19, its prevention, wth Alva’s Ayurveda Medi cal
Col l ege, Alva’'s Health Centre and Honeopat hi ¢ Medi cal Coll ege and
provi ded nedicines to 2,538 patients. Spatika nenbers and

Pr of essi onal Commrerce students distributed food materials to 500
needy people in association with Matru Bhum Madilu in Chennapatna
and Mangal ore Tal uks. Spatika forumalong with | ocal governnent
bodi es conduct ed awar eness progranmes on wonen and child

heal t h, bal anced food and self defence programme to the adol escent
girls and al so presented a street play in Punarjanm de-addiction
centre on prevention of substance abuse. NCC Arny wi ng students

pl anted 175 sanplings in their native places during Van Mahot sav
program and gener at ed awar eness about clean and green environnent.
NSS students in association with various social organizations
sensitized the society on various issues |like conservation of

wat er, Swachcha Sarvekshan and pl antation. Students of PG Applied
Zool ogy arranged | ocal bird video show in canpus and created

awar eness regarding | ocal birds’ significance in ecosystem

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

03

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters View File

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
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community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NSS/ NCC/ Red Cross/
YRC etc., during the year

18

File Description Documents

Reports of the event organized View File
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

334

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students View File
participating in extension
activities with Govt. or NGO etc
(Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

0
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File Description Documents

e-copies of related Document No File Upl oaded

Any additional information No File Upl oaded

Details of Collaborative No File Upl oaded
activitieswith
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, international importance,
other universdities, industries, cor porate houses etc. year wise during the year

18

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Alva's Col |l ege provides a propitious environnment for academc
grow h and overall devel opnent of the student to enhance their
knowl edge and innovative skills to conpete in global conpetitions.
The enhancenent of infrastructure is placed to facilitate

ef fective teaching and | earni ng anbi ence.

In UG 91 classroons are equi pped with a green board and a

whi teboard, a library, 20 |aboratories, and 274 conputers. And in
PG 29 laboratories, 34 classroons with well-equipped ICT
facilities, a Multinedia Studio - Centre for nedia studies, Father
WIlliams Research Centre, a library and a lift facility have been
made avai |l abl e.
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e The principal’s office is equipped with LCD TV for CCTV
surveillance nonitoring that enables himto nonitor the
activities.

e The general office is equipped with 18 conputers, CCTV and
ot her necessary equi pnent.

e FEach staff room has adequate sitting and storage capacity
and is equipped with a conputer, internet facility and a
printer.

e College has an air-conditioned Conference Room naned Kuvenpu
Hall, P.G Sem nar Hall and Conmerce Sem nar Hall, equi pped
wth ICT facilities.

e The canpus has a conference hall nanmed V.S. Acharya Vedi ke.

e Washroons are provided for both male and fenal e separately
in UG and PG 13 and 15 respectively.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Sports students are sel ected for adoption based on managenent
criteria and provided wwth full free ship, training and educati on.
They are assigned to coaches for training throughout the year in
addition to regular classes. They are al so given the required
materials for training and conpetition as well. There's an

excl usive nmul ti purpose play area for soft ball, foot ball, hand
bal |, kabaddi, throw ball, khokho, etc., Standard 400 nts
synthetic track for najor athletic events, one basket ball court,
four Ball badm nton courts, one set of each westling , kabaddi
mat s and khokho mats. And a 50-neter-long sand pit, a nmulti-gym
that includes a well-equipped weight |ifting area and a
conventional 25x20-neter sw mm ng pool for swmers. There is a
separate sports hostel for boys and girls within the coll ege
campus.

The institution hosts nmega cultural events such as Alva's

Nudi siri, Virasath, National Yoga day and various other cultural
progranmes which will provide best platformtoshowase rich
cultural diversity of our nation. The sports and cultural adoption
students are given free education and training in their
speci ali zed areas. The students are al so provided wth hostel
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The students of cul tural
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participate in various programmes across state.

team w | |

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://al vascol | ege. com st udent -

corner/pride-of-culture/

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart

class, LMS, etc.
47

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR

in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR

in lakhs)
37.53858

File Description

Documents

Upload any additional
information

View File

Upload audited utilization
Statements

View File

Upload Details of budget
alocation, excluding salary
during the year (Data Template

View File

4.2 - Library asa L earning Resource
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4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

The Library uses an integrated nulti user Library nmanagenent
system that supports all in house operation of the Library. The
Easylib consists of nodul es on acquisition, catal oguing,
Crculation, serials, article indexing and OPAC. In Wb OPAC users
can search the availability of books and Journal s/ Magazines in the
Li brary access a |l ot nore useful websites giving users information
about the subject users are studying. This Wb OPAC is accessible
fromusers own devices / Conputers.

Nane | L M S software : Easylib 4.3.3 version.
Nature of Automation : Fully autonmated.
Version : Easylib 4.3.3, Wb OPAC 4.3.3

Year of automation : 2012

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution has subscription for the D. Any 1 of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e-

books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- jour nals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)
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0. 45281

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

70

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

Alva's College always tries to ensure the functionality, confort,
safety and efficiency of the built environnent by integrating
peopl e, place, process and technol ogy. Alva's coll ege has
excellent IT facilities and a dedicated | T Mai nt enance Team who
work round the clock to ensure that all hardware and software are
up-to-date and function w thout any problem Alva's college
provides IT facilities to the students to |learn experinentally and
also to gain access to the cutting-edge technologies in the IT-
field. These systens have excellent networking facilities with
additional W-Fi routers in each bl ock.

The IT facilities provided as support for academ c and non-
academ c activities include:

e Dedicated conputer |aboratories for students with | aser
printers.

e Departnents are facilitated wth desktop conputers and
printers.
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e Based on Curricul um conputer
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updat ed regul arly.

e Al desktop conmputers are connected to Canpus Network.

| aboratory software’s are

e Al conputer systens are connected to Uninterrupted Power

Supply facility.

e The internet bandw dth provided through Canpus Network and

W-Fi facility is 100 Mops,

students and staffs.

which is nade avail able to the

e Al the conputer systens have AMC supervi sed by System Adm n

of the coll ege.

e Bandw dth and Conputers are upgraded after annual

verification by System Adm ni strator.

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

4.3.2 - Number of Computers
274

File Description

Documents

Upload any additional No File Upl oaded
information

List of Computers View File
4.3.3 - Bandwidth of internet connection in A ? 50MBPS

the Institution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth
of internet connection in the
Institution

No Fil e Upl oaded
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4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

43. 5309

File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The col | ege gives utnost inportance for the mai ntenance of its
resources. The mai ntenance teami ncl udes el ectricians, plunbers,
carpenters, etc,. The 35 acre coll ege canpus has 125 traditional

cl assroons, 47 classroons with LCD, 33 with internet connectivity,
6 sem nar halls and so on. There are 49 | aboratories and each one
s equipped with its own safety system Periodical maintenance and
status of instrunents and chemcals are duly recorded along with
ot her dat a.

The UG and PG |libraries of the college are under the supervision
of the Chief Librarian and are equi pped with anenities |ike
Inflibnet, Easylib, WEBOPAC etc. The novenent registers for the
staff and students are nmintained by respective sections.

The adm ni strative body of the college has franmed separate rules
and regul ations for sports conpl ex, playground, synthetic track
and so on. The IT infrastructure of the college has gone through
upgradation as well. Internet speed is up to 100 Mops and wel |
furni shed conputer |abs are nmaintained.

The college also maintains a fully-fledged nultinedia studi o which
hel ps in the teaching-Ilearning process. The expenditure incurred
during the specified period for the physical and academ c
facilities of the college cane to a grand total of Rs.
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37,53,858.00 and Rs. 5,99,229.00 respectively.

File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

91

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the

institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the

institution / non- gover nment agencies during the year

873
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File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skillsLife

skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

Al'l of the above

File Description

Documents

Link to Institutional website

https://al vascol | ege. com st udent -

corner/soft-skill-programes/

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

1279

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

1279

File Description

Documents

Any additiona information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has atransparent A
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mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

100

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

107

Page 50/135

19-06-2023 03:12:52


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkZoR1poSWpMeXUyQ1dySnRtbjdVMnc9PSIsInZhbHVlIjoiWmtSdHFuZXRpWkRXZVN5WFhSNUVqQU5CUHFhbno0YW9ZcU5LN1hBbXUzQjVReFI1bThtdThmWkFZb0w5cFdnWCIsIm1hYyI6IjM1NTE3YmRkYjM3OTM1MjgyOTllM2ZiM2FlYzZiN2RmNzU5ZGVlZGMxNjYwMzBmMGM3ZDI5MDNmZTIwMmY3NDMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IllFbk5tbUROcmNiK1d5SmRUcUdsNXc9PSIsInZhbHVlIjoiaCtuay9kQ1l6cG9WY3lhRGNYMHY1S2d3Q3VCVDJFM09COWNUSFdiNG9oTW82QU1EbGQxRng1cmhZYlF6c2plOCIsIm1hYyI6ImFlMGUzMDU4NDI3YjliMWM3YTNmMDY0Mzc4MmViZjAyZDg5NjNmN2M0OWE5NTZhNWQwNmE3YTljMjc4NzVmMzIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlRRUWNNT3dFNzgvL2J1UTdSUzhtK0E9PSIsInZhbHVlIjoiaHFKVGR5MkkxS1VVcDJtRSttdWMvd0ZRcUNmWTRQa2lQQ3JGNE83TkxkM2FYYUxRaGpPQ09YaVVjQWZGZGgrLyIsIm1hYyI6IjBjOWMxMThmZTFjY2ZlZWUxOWY3NGEwNDNmZTU1OTEyMzY4MmZhYjhmMzBmYjMzZGEyNzA1MjgxYWUxNTNjN2UiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlhPRnFobkJoMm5FdmRnaWtncFZHeEE9PSIsInZhbHVlIjoiaFJrQUZaR1JpenpHZWNscWlRSlAvN3l4NlJvV2xwelZVWW14THBiTWxYV0ZmK0g3YnAxeTNxbDFkUEJRNE9ITCIsIm1hYyI6IjBjYTNiZGRlZGI4ZjI0NDg3OTM4ZTMzZGMwN2M1ZmZhYWY2NGU3ZWM0YzhkZWE0ZDBjYzI1YWI5MjczMTdjMzciLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InRiUGNINEp5Nk0xYjlLU0w2Z1ppdWc9PSIsInZhbHVlIjoiS2htMmkyODY3Z3BNZWRsbnlic3NadUtsbUUwSkY1eE1JSEoxQ2czMk1zbGFmNjRkQ29Dem5mZmwycEsyc3VVRCIsIm1hYyI6ImFiNWRkZWEyMGQwNjNkMzQ1NmY4ZTI1ODk5NTVhOWE1NzUxNDE2ZjY5YmMwMzFiMTUyMjA0OTk5YmE0NzdkNDEiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of ALVA'SCOLLEGE

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information No File Upl oaded
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

0

File Description Documents

Upload supporting data for the No File Upl oaded
same

Any additional information No File Upl oaded

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during theyear.

52
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File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingstitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

In 2020-21, the College was nostly run in an online node due to
the pandemc with | ess presence of students on canpus. However,
the Representative council was duly constituted and invol venent of
students was ensured in various activities.

Representation is provided for students onStatutory Bodi es such as
the Internal Commttee (for Prevention andProhibition of Sexua
Harassnent), Anti Ragging Commttee andGievances Conmttee. The
representatives participate in conmtteeneetings, deliberations
and deci si on-maki ng process and bring themuch-needed students’
perspective to the work in hand. The Student Council helps in

mai nt ai ni ng academ ¢ di scipline and rigour. Theyare assigned
speci al tasks during co-curricular, extra- curricularand sports
activities. Menbers of the Students Council perform a proactive
rol e duringlnter Collegiate Events and Conpetitions related to
Sports, Academi cs, Co-Curricular and Extra-Curricular activities
such asAnnual Sports Day, Annual Prize Distribution Program
Cultural activities and Conpetitions, Annual NSS canp, NCC
Republ i cDay Parade, . Besides this, Student Council Menbers as
wel | as Studentrepresentatives take a | ead, assist faculty
menbers, and hel p i ncoordinating and volunteer in several college
| evel as well asdepartnental activities.

Students are involved in the editorial commttees of the Coll ege
Magazi nes, playing an inportant role in their publication. They
are also involved in major decision nmaking under the Col |l ege
Devel opnent Council and the | QAC.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

0

File Description Documents

Report of the event No File Upl oaded
Upload any additional No Fil e Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
ingtitution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

The Association ains to encourage the nenbers to take active
Interest in the activities and progress of the Alma Mater, provide
assi stance for all round devel opnent of the College, pronote and
encourage friendly relations anong all the nenbers, provide career
counselling to students of the Coll ege and establish schol arship
progranmes for needy and deservi ng students.

Any past student of the Coll ege having studied at-|east one
academ c year in the College is eligible to becone a nenber of the
Associ ation. O her nenbers include Managenent and Principal as
Patrons, all outgoing students as |life nenbers, nenbers of past
teaching staff as honorary nenbers and all current teaching staff
as Associ ate nenbers. Alumi have contributed to devel opnent of
the institution through val uabl e feedback, gui dance and
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counsel ling to students.

It ains at enhancing enployability and entrepreneurial skills
anongst youth by collaborating with the college for various events
so as to bridge the gap between academ a and cor porat e.

The Alummi are very active in pronoting, nmentoring and guiding the
current students of the College. It has al so worked extensively in
connecting the alumi wth its Alma Mater through notivati onal

tal ks, workshops by em nent Alumi at various |evels. For

I nstance, the BBA, BSC, B.Com departnents invited a panel of

alumi to talk about their career paths after obtaining a

Bachel ors’ degree and al so wor kshops

Post Graduate departnment alummi organi sed Alumi sponsored online
conf erence.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution during the year A. ? 5Lakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

A. Nat ure of Gover nance

Leadership of the Institution has expertise in realizing the
vision and m ssion statenent by well planned and structured
activities. The Chairmanof the Institution being the patron of
sports and cultural activities drive the Institution towards its
realization. Participative, inclusive planning and inplenentation
process involves students, alummi, parents and teachers .
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B. Perspective Pl an

Annual plan of academ c and co-academ c activities are designed

t hrough students bodi es, academ ¢ advi sor and faculty heads, which
is consolidated and approved by the managenent. Adm nistrative
functions of academ c and co-academ c activities are carried out by
i ncl usions and participation of student and teacher. For exanple

| QAC, Academ ¢ Council, Exam nation Commttee, Forum Committee

etc. The co-curricular activities such as sports and cul tural
excel | ence are achi eved through selection, training and

desi gnating students to coaches .

Students wel fare, Health, Managenent of Infrastructure, Soci al

i nclusions are achieved through activities integrated in the

| earni ng process through various commttees and cells. The system
to invol ve students in conscience building to harness personal
goals to suit social and national ethos and value is ensured

t hrough regul ar and observance of various day of significance |like
| ndependence day, Republic dayetc through comunity, students and
teachers participation in planning and inpl enentati on.

File Description Documents
Paste link for additional
information https://drive. google.comdrive/fol ders/1Xd
GsJRRJAUKT f VKPsZ7FLyDebQt  TWQy?usp=share_|
i nk
Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

Alva’s college is spearheaded by Alva's Education Foundation (AEF)
under the chairmanship of Dr. M Mhan Al va. The nanagenent

i ncludes Dr. M Mbhan Alva, Sri Ananda Alva, Sri Ravindra Shetty,
Sri.Vivek Alva and Dr. Vinay Alva as nenbers. The Governi ng council
is headed by Dr. M Mohan Alva, Sri Ananda Alva, Sri Ravindra
Shetty, Sri.Vivek Alva and Dr. Vinay Alva, Sri Bahubali Prasad,
Sri. Abdul Rauf are the nenbers and Dr. Mbhan Singhe, Dr. Lokesh
are the university representatives. The Principal Dr. Kurian is
the secretary, Dr. Jayadev, one of the faculty nenbers is also
part of the council. | QAC, yet another independent body al ways
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suggests the cells/foruns/departnments to organi ze quality
pr ogr ans.

CELLS/ COWM TTEES FUNCTI ONI NG TO DECENTRALI ZE THE ACADEM C
ANDADM NI STRATI VE ACTIVITIES ? Anti- Ragging Cell, Counseling
Cell/Centre, Students Gi evance Redressal Cell, Anti

Sexual Harassnent Cel |, Wnen Devel opnent Cel |, SC/ ST Cel | , Human
Ri ght Cel | , Trai ning and Pl acenent Cell.

A CASE STUDY: From 24-02-2021 onwards inter forum conpetitions
were held as "; 1 NAAMJ'. M. Vivek Al va inaugurated the progranme.
Different foruns conducted various conpetitions to the students.
Conpetitions |ike Tulu quiz,poster making, blind typing, street
pl ay, treasure hunt, general quiz, Painting, product |aunch, best
manager, singing etc. were held by different foruns.

File Description Documents

Paste link for additional
information https://drive. googl e. com fol dervi ew?i d=1eF
NOEQzi VYBU MDS5PLOSLggZoK4kW 4V

Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Alva's college is premer education institution that has taken
several steps to integrate ICT into its teaching -Iearning
process. Google classroom LCD projectors and online classes using
Googl e neet are sone of the major initiatives taken by the coll ege
to strengthen its I CT based teaching-I|earning process. Googl e

Cl assroom has been extensively used to enhance the | earning
experi ence. Teachers create virtual classroons and share study
materials. Students can access material. It helps themto revise
the topics and interact with teachers & fell ow students which
enhances their understandi ng of subject.

Col l ege is equi pped with LCD projectors to enhance the visual
| ear ni ng experience of students. Projectors are used to display
vi deos and presentations.

Due to the pandem c Alva's college has started conducting online
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cl asses using Google neet. The online classes have hel ped the
college to ensure that the students education does not suffer due
to pandem c.

Al together the integration of ICT in the teaching-I|earning process
has significantly enhanced the | earni ng experience of students at
Alva’s college. These initiatives have al so hel ped the college to
overcone the chall enges posed by the pandem c and ensure that the
students’ education does not suffer.

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information https://drive. google.com drive/folders/1rh
N6dJpsdeDhns8 f EhXDl pAFXoYzN4Av?usp=share_|
ink
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Alva’s Col |l ege, Mbodubidire affiliated to Mangal ore University
functions under the governance of Al va s Education Foundati on
(AEF). The *Chairman’is the Chief Executive of AEF and assisted by
the Adm nistrative, Finance and HR Oficers with staff. The
Principal of the College is being the acadenm c head, acts as a

| i ai son between the Managenent (AEF) and the University. For the
snoot h governanceof the academ c system the responsibilities have
been distributed anong the Deans of faculties foll owed by the Head
of the Departnents (HOD) of eachsection in UG and by the

Coordi nators in PG progranmmes. Apart fromthe Faculty Menbers, the
Lab Instructors and Attenders assist the departnents’ with Labs.
There is a separate wing of Library headed by the Chief

Li brarianwith assistants. Simlarly, the Departnment of Physi cal
Education is headed bythe Physical D rector and assisted by the
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Coaches. On the other hand, the Ofice of the College is headed by
the O fice Superintendent and assisted by thed erks, Accountants
and Attenders. Apart fromthe above, the College has systens for
students’ support and internal quality assurance |ike Student
Welfare Oficers , Counselling Centre ,&Gievance Redressal Cell,
Anti-Ragging Cell, Wnen Devel opnent Cell,SC/ ST Cell, Anti-Sexual
Harassnent Cell, Human Rights Cell, Training andPl acenment Cell and
Internal Quality Assurance Cell (1 QAC).

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

institution webpage https://drive.google.comfile/d/ 1zvvQOgr8rr
_ssf cuYSVgh3f aFQoVx2Wlk/ vi ew?usp=share_|lin
k
Upload any additional No File Upl oaded
information
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

The col | ege has nunber of welfare neasures for its staff. Both the
teaching & non- teaching staff gets concession in fee for their
childrenif they study in any institution of the
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foundati on. Teaching- staff gets provident fund facility and non
—teaching staff also gets ESI benefits. Staff can take benefit of
paid maternity | eave which indeed hel ps wth childcare. The
institution also provides transportation facility which is very
conveni ent. Sophisticated nedical facility is available in the
canpus and the entire canmpus is under CCTV surveill ance.

The availability of college canteens in the canpus and water
coolers along with lifts and parking facility adds to the
benefits. Anti-sexual awareness in the canpus is also crucial part
of the welfare neasures for the staff, and so is the facility of
counseling for both teaching and non-teaching staff. For the
conveni ence of the staff, ATMfacility is available at nultiple

| ocations in the canpus and the departnents are equi pped with
wired internet connectivity. The college libraries offer access to
online resources |like INFLIBNET and such for free which aids in
the intellectual growh of the staff. Student welfare officers and
wardens are provided with unifornms and food facility. The welfare
measures offered by the college provide the both the teaching and
non-teaching staff with the whol esone and satisfactory work
experience that benefits all

File Description Documents

Paste link for additional

information https://drive.google.comdrive/folders/1Lc
nkuxYsuebFW PSaW 4AYX-
af zOnl sM?usp=share_| i nk

Upload any additional No File Upl oaded

information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

00
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File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data Template)

No Fil e Upl oaded

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

11

File Description

Documents

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centres).

No Fil e Upl oaded

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

View File

Details of professiona
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

106
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File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The self-appraisal format is exhaustive and includes eval uation
criteria about teaching, student welfare,adm nistration
responsibilities, participation in college activities, additional
responsi bilities undertaken, creative and innovative practices
used and inplenented. It also includes research initiatives

of teachers including sem nars attended/ paper presentations,
attendi ng State/ National or international workshops, FDPs, Guest
tal ks, usage of ICT in teaching, involvenent in university
academ c duties such as question paper setting, exam nation work,
BOS,BCE s etc. All the faculties are instructed to fill the
apprai sal form each year.

The self appraisal forns are assessed and then comented by the
HODs, Deans/ Coor di nators and the Principal . Apositive and
constructive feedback is shared with the teachers. The Princi pal
appreci ates teachers for perfornmance and provi des suggestions for
i nprovenent. At the end of every academ c year, students give
feedback. The criteria for evaluation is based on acadenic

excel l ence and ability to notivate the student . If the student
f eedback of a faculty nenber is not satisfactory in any aspect,
Principal will provide constructive feedback on area of

i nprovenent. Non-teaching staff like the |ibrarians, office staff,
support staff etc are given with self appraisal forns. The self
apprai sal fornms are assessed by Admi nistrative officer based on
the quality and quantity of their work, nature of their work,
their enthusiasm skill sets and efficiency.
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File Description Documents
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i nk
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6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The Col | ege has established a nechani smfor conducting internal
and external audits on the financial transaction every year to
ensure financial conpliance. Internal audit is conducted regularly
by the internal financial commttee of the college. The commttee
t horoughly verifies the incone and expenditure details and the
conpliance report of internal audit is submtted to the managenent
of the college through principal. External audit is conducted once
in every year by an external agency.

The nmechani sns used to nonitor effective and efficient use of
financi al resources are as bel ow

1. Before the commencenent of every financial year, principal
subm ts a proposal on budget allocation, by considering the
recommendati ons made by the Deans and Heads of all the
Departnents to the managenent.

2. Col |l ege budget include recurring expenses such as sal ary,
electricity, internet charges, nmintenance cost, stationery,
ot her consunabl e charges etc., and non-recurring expenses
i ke | ab equi prment purchases, furniture and ot her
devel opnent expenses.

3. The expenses will be nonitored by the accounts departnent as
per the budget allocated by the managenent.

4. The depreciation costs of various assets purchased in the
precedi ng years are al so worked out.

The external financial audit is conducted by the External Audit
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teans of P. DEVKUMAR & CO MANGALURU fromtine to tine. The
Internal Audit of the Coll ege makes a thorough audit of the
expenditures of the college. The Audit Departnent/ Audit Team
wor ks under the direct control and supervision of the Financial
Advi sor, P.DEVKUMAR & CO, MANGALURU.

File Description Documents
Paste link for additional
information https://drive.google.comfile/d 1leeGAIJRYC
ggaUAdAWEJR] 2ubt hglhCzPA/ vi ew?usp=share |in
k
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Ingtitutional strategies for mobilization of funds and the optimal utilization of resources

Institute is unaided and fully self-financed private entity which
relies on the student fees for nobilization of funds. Additional
financial support is received fromour managenent and al so from
vari ous stakeholders in the form of sponsorships. Mbilization of
Fund- Student fees is the main source of fund for institution. The
penalty charged bythe college for to the students for disciplinary
| ssuesal so adds to our incone.

Optimal Uilization of Resources- Resources are earnarked for
student activities, Quest |ectures and function conducting
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expenses to ensure student welfare. Faculty welfare is ensured by
setting asidefinancial resources for salary and sal ary hiKke,
dearness all owance and research aid. Purchase of assets, repairs
and nmai ntenance, utility expenses, purchase of Library resources,
renewal of subscriptions, etc. Institution is a self-financing
institution all efforts are made to ensure that the funds
nmobi | i zed t hrough students fees are nmeaningfully and optinmally
utilized for the maxi num benefit of students and staff working for
the institution. Additional expenditure like infrastructural
nodi fi cati ons have been sponsored by the managenent.

File Description Documents

Paste link for additional

information https://drive. google.comdrive/fol ders/ 1xl
d5hx9APgnD cETHNgaJZy8i 9Yvn¥f 0?usp=shari ng

Upload any additional No File Upl oaded

information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

= Usage of online platformand devel opnent of e contents in
teaching and | earning:- The coll ege has been using ICT tools
in teaching and | earning process. Al the faculty nenbers
were using Google classroomto deliver the study material s,
nmessages to students and to submt the assignnments. Due to
pandem c turbul ence, further extension of ICT tools for
t eachi ng and | earni ngt ook place in the form of Googl e
meet/ zoonl Cisco webex . Al the faculties conducted online
classes as per their departnental tine table. In addition to
this nost of the departnments conducted webi nars, speci al
guest lectures, NCC and NSS cl asses through online. 2) Value
educati on upgradation through Extension activities:- College
has adopted a system of involvenent of teachers & students
i n val ue based extension activities to share and gain
know edge of humanity and service. During the pandem c,
Alva's coll ege staff nenbers and students involved in
hel pi ng the society who suffered through. During this period
Staff menbers & students served freely in eight Covid
Service Centers at Modubidire. Social Wrk Departnent Staff
and Studentswere involved in online counselling for the
needy, distribution of nedicine & free food kits. Staff
menbers and Students tookthe various responsibilities.
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NCC and NSS students volunteers worked at their native places in
hel pi ng the people. Conducted yoga day and environnent day
progr anme.

File Description Documents

Paste link for additional

information https://drive. google.comdrive/folders/1El
WPFf ubNdoRK®X)j -

Qy _ul 4d OHGanR?usp=share_l| i nk

Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

Regul ar revi ew.

Based on the academ ¢ schedul e, departnental plans are prepared by
the departnents, cells and foruns for inplenentation. Then, reviews
arecarried out at the HODsand co-ordi nat orsneeti ng.

Col | ege has a verygood system of nentor-nentee to find out the
student issues and theirrequirenents once in a nonth and it wll
be addressed w th concernedHODs/ Deans/ Coordi nators. All these
reviews addressed in | QAC and plan of action isprepared. College
has formative and summati ve node of exans to eval uatethe students
and teaching and | earning process ,structures and net hodol ogi es
of operation and | earni ng outcone of the course taught. Reviews of
pr ogr anmeout cones and course outcones for the benefit of the
students have been done.

Annual revi ews:

| QAC has conducted neeting with hod’ s and coordinators to

reviewt heir overall annual performance of the departnent agai nst

t heir annual perspectiveplan and | QAC requirenents. These
initiative provide an anple opportunities to inprove

t heirperformance at the end of the each senester. |1 QAC collects
feedback on staff fronmthe student to review their performance and
accordingly interactswith each staff.Simlarly |1 QAC reviews staff
apprai sal performance of each staff and accordi ngl yacti on plan has
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been made. Each head of the departnent in the presence of principal
andadm ni strative officer and | QAC co-ordi nator a periodic
curriculum feed back has

been coll ected from enpl oyees al umi

I's reviewed bythe | QAC

, parents and teachers which

File Description Documents

Paste link for additional

information https://drive. google.com drive/folders/1pV
ecyL VuR70GLCTD36kj 591 3XqvThu?usp=share_|

i nk

Upload any additional No File Upl oaded

information

6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

File Description

Documents

Paste web link of Annua

reports of Institution Ni |
Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Institutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year
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The best educational institutions are those that are fair to all
students, male or female. The institution maintains gender equity
by giving equal opportunities for boys and girls to participate in
vari ous events organized in the college and inter coll ege events,
being the class representatives’ etc. wonmen resource persons are
invited to set an exanple for the students. The study nmaterials in
the classroomteaching are planned in a way to connect both the
genders in the class.

The col | ege has an i ndependent counseling center, BELAKU to hel p
the students with their grievances. CCTVs are installed throughout
the canpus for the safety of the students. There is a separate
rest roons attached to washroons for the girls to rel ax. Separate
register is maintained by the wardens to record the novenent of
hostel inmates. The wonen devel opnent cell organi zes many prograns
for the betternent of the girl students .The internal conpliance
cell works to provide support and assistance to fenal e students,

t hrough a hel pline nunber, that operates all the tine.

File Description Documents

Annual gender sensitization

action plan https://docs. googl e. coni spreadsheet s/ d/ 1xQ

zbc4r hxSURI FaH | uFv920QSQyai 57P/ edi t ?usp=sh

are_ | ink&oui d=114601697723214414062&rt pof =
true&sd=true

Specific facilities provided for
women interms of:a. Safety and | ht t ps: // dri ve. googl e. com file/d/1LroRMXL b
security b. Counseling c. O7s GADNAdpe1KPJOh568noW vi ew?usp=share_lin
Common Rooms d. Day care k
center for young children e. Any

other relevant information

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -

based energy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded
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7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

The solid wastes of the college are dunped in the snall waste bins
whi ch are placed in several places, which will be dunped into the
bi g bins by the housekeeping staffs regularly, later, it is
segregated in a proper manner. The little anmount of paper waste is
di sposed t hrough vendors.

The liquid waste generated fromthe science | aboratories, hostels
and canteens are recycled at the college’ s sewage treatnent plant,
and supplied to all the gardens nmaintained in the coll ege canpus.
Everyday around 1200 L of recycled in this plant.

In our college there are no such departnents that will produce Bio-
medi cal waste and the | aboratories of departnents |ike UG and PG
Zool ogy are not conducting any experinents or research activities
that will produce Bi o-nedical waste. Therefore we can say our
canpus is a Bio-nedical waste free canpus.

The college efficiently disposes the e waste generated from
different sources, wth collaboration of the Engineering coll ege.

The chem cals used in the | aboratories of the college are not nuch
hazardous in nature, hence they wll be disposed efficiently in
t he respective departnents.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable A. Any 4 or all of the above
in the Institution: Rain water harvesting

Borewell /Open well recharge Construction

of tanksand bunds Waste water recycling

M aintenance of water bodies and distribution

system in the campus
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A
greening the campus are asfollows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

Any 4 or Al of the above

File Description

Documents

Geo tagged photos/ videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and D.
energy initiatives are confirmed through the
following 1.Green audit 2. Ener gy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities
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File Description Documents

Reports on environment and No File Upl oaded
energy audits submitted by the
auditing agency

Certification by the auditing No File Upl oaded
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information View File

7.1.7 - Thelnstitution has disabled-friendly, A. Any 4 or all of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies

of reading material, screen reading
File Description Documents
Geo tagged photographs / View File

videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Students belonging to different caste, religion, regions are
studying in our college without any discrimnation. The
institution believes in equality of all cultures and traditions.
The institution has diverse socio-cultural background and
different linguistic. It is the responsibility of the educati onal
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institution to build a nation of youth who are noble in attitude
and norally responsible. In this regard Alva's college stand to
its vision 'Mulding better tonorrow through educational, cultural
and sports excellence'. The education provided here | eads to the
creation of a contented mnd to share and rejoice with the
communi ty. The col | ege organi ses prograns on account of the
religious festivals like Iftar, Christmas, and Deepavali and on
account of regional festivals. Participation of students in these
prograns devel ops communal awareness and creates oneness anong the
different student diversities.. College, through the | anguage
departnment organi zes various events for all the students on

di fferent occasions like the birth anniversaries of fambus witers
or poets, H ndi Day. The activities explore linguistic potenti al
and create |ove towards the | anguages. These cel ebrati ons and

ot her such activities provide for an inclusive environnment by

bri ngi ng students and teachers with diverse background on single
platformto create inclusive environnent.

Due to the pandem c many of the planned progranmes were not held.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

To create an awareness on constitutional obligations: val ues,
rights, duties and responsibilities of citizens, the college

cel ebrated The Human Rights Day in the college, on Decenber 19,
2020, at Commerce Seminar Hall, Alva's college, Modubidire. M.
Nagaraj, Associ ate professor, Departnent of Political Science,
Alva’s Col |l ege, Modubidire, was the resource person. The program
was conducted in order to educate the 80 NSS vol unteers about the
i nportance of Human Rights and the needs to protect and pronote

t hem

I ndian Constitution is taught as a conpul sory paper, for all the
under graduate students, as per the Mangal ore University syl l abus.
The syl l abus throws light on topics |like the structure and
principles of the constitution, the fundanmental rights and
directive principles of the constitution, the governnent of the
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union, the governnent of the states, the judiciary and the
adm ni strative organi zation and constitution

File Description Documents

Details of activities that
inculcate values; necessary to https://drive.google.comfile/d/1Jt Bwdf Ef L

render studentsin to responsible | MKgL5PEyavUt TyS2eZAD9I E/ vi ew?usp=share lin

citizens k

Any other relevant information
Ni |

7.1.10 - The Ingtitution hasa prescribed code A. Al of the above
of conduct for students, teachers,

administratorsand other staff and conducts

periodic programmesin thisregard. The

Code of Conduct isdisplayed on the website

Thereisacommittee to monitor adherenceto

the Code of Conduct Institution organizes

professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

organized
File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

Col | ege organi zes all these activities throughout the academ c
yearto pronote holistic devel opnment of students. The cel ebration
of these activities and inportant events, commenorative days,
festivals pronote noral values in the students . It also helps in
spreadi ng and mai nt ai ni ng conmunal harnony. The Col | ege nakes
trenmendous efforts in celebrating the national and international
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days, events and festivals throughout the year.

In academ c year 2020-21, we celebrated the foll ow ng days |ike
| ndependence Day, Republic Day,Birth Anniversaries of Swam
Vi vekananda.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

The college is progressing with a vision of providing quality
education to all the students. It functions to anchor youth on
cul tural values and patriotism which is achieved through nmulti-
di mensi onal activities conducted in the coll ege.

One such practice is the adoption schenme, which is offered to the
deserving students. It is offered in consideration of making
education available to all the students, especially to those
students who cone froma | ow soci o econom ¢ status. Such students
are adopted by the foundation, they are provided free education
till the conpletion of the course. Even the students who show
excel l ence in academ cs are al so adopted for free education. The
schene is practiced by keeping in view of the encouragi ng and
supporting the students who have a will to study but struggle to
continue their education because of financial difficulties.

One nore practice is functioning of the placenent cell, which

hel ps in the canpus recruitnent of the students. Many students are
benefited every year by this cell and are placed in excellent
positions in many esteened conpani es.

As the current year was hit by the pandem c, the coll ege was not
able to arrange a placenent drive.
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File Description Documents

Best practicesin the

I nstitutional website https://al vascol | ege. com adm ssi on- 2/ adopt
i ons/

Any other relevant information

https://docs. googl e. coml docunent / d/ 1YVXAVM

_4 VMAGO - nPk2SZ0_6WJgJAI ¢/ edi t 2usp=share_

| i nk&oui d=114601697723214414062&r t pof =t r ue
&sd=t rue

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

The college is progressing to realize its vision, priority and
thrust area of producing the best talented sportsnen for our
Country. Vision statenent of Alva's college specifically drives
the college at integrating athletics and rural ganmes with the
academ c process. Supporting the students with sports talent to
achieve the best in the sports and to represent our country in the
respective sport events has been the best practice since the

i nception of the college. The college is known for the successful
integration of cultural and sport activities with academ cs.

The col | ege has attained the highest nunber of ranks in the
Mangal ore University exam nations, and has al so been the chanpion
of sports and cultural activities for over a decade.

In the academ c year 2020-2021, the student has won bronze nedal
in junior National Chanpionship held at Bellary, Karnataka.

St udents have won many gold and silver nedals in events |ike
shot put, hurdles, triple junp, long junp, pole vault, high junp,
4*400 neters relay, long 10k walk race. In inter collegiate |evel
sports held at Dr. G Shankar GAFGC, Ajj arkad, Udupi .
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Alva’'s Col |l ege has adapted an advance curricul um syl | abus
prescribed by the Mangal ore University. The IQAC, initiates the
i npl enmentation with the nenbers before the initiation of the
academ c year. The Principal discusses with UG & PG departnents
for the execution at departnental |evel. The | esson pl ans
structured by lecturers are ratified by the Head (U G )/
Coordinators (P.G) and inpl enent ed.

The individual |esson plan includes the plans for each unit,
references that will be instilled in the
students. I npl enmentation through tools like LMS and ICT,field
visits and community orientation. The faculties have updated the
t eaching nmethods to conputer-based | ectures, E - Witing,

wor kshops, sem nars, industrial visits. Bridge course is
carried to brush on the learnt & to create an access to further
| earning at every senester. Student centric nethods |ike peer

| earning, GD, certificate & add-on courses, projects are

enpl oyed for effectiveness. Feedback of students, parents,
teachers and alumi on curriculumare recorded through coll ege
website. The college is also a repository for nunerous academ c
books, periodicals, journals, e-books. Due to Covid -19

cl asseswere carried in bel nded node with google neet and

cl assroom Additionally, the Faculties maintain a diary of

i npl enmentation of planned criteria for a senester and it’s
approved by the HOD/ Deans .

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional
information https://drive. google.comdrive/folders/1n
0gVKl zMYS69M dj h_f - | OS5EHN7zI BzQ

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of
Continuous Internal Evaluation (CIE)

Alva’'s College is affiliated to Mangal ore University ,the
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college follows University cal endar of events and tine table.
Col | ege conducts senester exami nation as per the tinme table
prescri bed by the Mangal ore University. Coll ege prepares
academ c cal endar contains plans for curricular and co-
curricular activities based on avail able working /teachi ng days
as per university norns. Academ c cal endar is prepared by
conducting neeting with the deans and HOD of various
departnents. Approval for Academ c calendar is given by the
heads of the departnments and the Principal after making the
necessary change if required. The academ c cal endar is then
made known to the entire faculty before the commencenent of the
senmester. Acadenm c cal endar of the institution includes
schedul e of curricular activities,co-curricular activities,
i nternal exam nation, dates of subm ssion of interna
assessnent and |ist of holidays. Students are then inforned
about the academ c cal endar and the tine table of regular
cl asses and internal exam nations through google
cl aasroom Lesson plans are then prepared by the faculty nenbers
Lesson plan conprises of study objectives, content to be
t aught, teachi ng net hodol ogy, assignnents, possible gquestions,
teaching aids, total teaching hours,reference books. Acaden c
advi sor appoi nted by the HOD who nonitors the day today conduct
of classes based on the tine table

File Description Documents

Upload relevant supporting View File
document

Link for Additional

information https://drive. google.comdrive/folders/le
bnmlrgBGvI 8hRAuOFX97r N28r hf CDGosr 2usp=shar e
_link
1.1.3 - Teachers of the Institution B. Any 3 of the above

participatein following activitiesrelated to
curriculum development and assessment of
the affiliating University and/are
represented on the following academic
bodiesduring the year. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity
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File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

10

File Description

Documents

Any additional information

View File

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

29

File Description

Documents

Any additional information

No File Upl oaded

Brochure or any other
document relating to Add on
/Certificate programs

No File Upl oaded

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

708
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File Description Documents

Any additional information No File Upl oaded
Details of the students enrolled View File

in Subjects related to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

In order to integrate the cross cutting issues |ike human
rights and val ues, gender equity, gender dynam cs,
environnental studies, sustainability into the curricul um
Alva’s col |l ege i nbi bes the Mangal ore university syll abus for
bot h Under graduat e and Post graduat e courses, thus noul di ng
students in a holistic way.

Gender Dynam cs: The col |l ege acconpli shes gender sensitization
and awar eness anong students by involving in various activities
i ke Contenporizing the topic, guest tal ks, canpaigns and
interaction prograns . The Wnen Devel opnent and Anti Sexua
Harassnment Cell are al so conducting various special |ectures on
gender related topics on special occasions..

Environnental Studies: To create awareness anong students with
respect to environnment, its meaning, scope and inportance, the
sci ence departnents have organi zed workshops, field visits,
guest talks . Field excursions |like creating check dans, R ver
cleaning, visiting agricultural fields, Swacch Bharath

canpai gns, Vananmahostava have been conducted by NSS, NCC and
Red Cross unit. Street play, filmshows, study oriented
trekking and various conpetitions were organi zed for the better
under st andi ng of the nature.

Human val ues: A nunber of activities such as bl ood donati on
canps, street plays, Youth day cel ebration, guest | ectures and
sem nars are organi zed. The coll ege has Human Rights Cell which
conducts prograns on creating awareness on human right issues.
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File Description

Documents

Any additional information

No File Upl oaded

Upload the list and description
of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

View File

1.3.2 - Number of coursesthat include experiential learning through project work/field

wor k/internship during the year

27

File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these
courses, if any

No File Upl oaded

Institutional Datain Prescribed
Format

View File

1.3.3 - Number of students undertaking project work/field work/ internships

657

File Description

Documents

Any additional information

No File Upl oaded

List of programmes and
number of students
undertaking project work/field
work/ /internships (Data
Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the

syllabus and itstransaction at the

A. Al of the above
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institution from the following stakeholder s
Students Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback

report http://ww. al vascol | ege. cont f eedback
Action taken report of the No File Upl oaded
Institution on feedback report

as stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information No File Upl oaded

1.4.2 - Feedback process of the Ingtitution |C. Feedback col | ected and
may be classified as follows anal yzed

File Description Documents

Upload any additional View File

information

URL for feedback report
Ni |

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

1177

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual students admitted from the reserved categories during the year

986
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File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

To identify advanced and sl ow | earners, Institution conduct

bri dge courses at the departnentallevel. After the course each
departnent conducts exans for the students and assesses
theirlearning | evel by considering marks, along with nentor-
nmentee interaction. The teachers act asnentors and each faculty
nmenber is assigned a fixed nunber of students for
ment or shi p. The institution follows a continuous assessnent
schene where both sl ow and advancedl earners are grooned through
i nternal exam nation and nonitored and eval uat ed
continuously. For slow | earners renedi al classes are engaged on
wor ki ng days after the regular classes. Special attention is
given to sports, nedical absentees and cultural students who

| ose theirclasses. On request special classes and peer

assi stance i s provided. To encourage advanced | earners, the
institute is giving opportunities to participate inconferences,
paper presentation conpetitions, and coll ege fests. Advanced

| earners are sent for student-faculty progranmes. They are al so
included in | QACand col | ege student council..

Sem nar assignnents, class presentations, group discussions are
given in each senester toinprove presentation skills and to
strengthen their research aptitude.

Assignnents and presentations are valued and corrections are
suggested by the faculty

menbers. Advanced |l earners are allowed to participate in
preparations for college day, farewelland conferences conducted
by institution.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
3265 170

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

Alva’s College with 24 years of standing, offers UG and PG
prograns with | ot of inportance to student centric teaching-
| ear ni ng net hods. These nethods hel ps to transform students
frombeing relegated to the role of passive recipients to
active and invol ved stake hol ders, apart from boosting their
confidence and encouragi ng i ndependence.

The col | ege has taken at nost prior ity to provide student
centric nmethods through its educational, physical and cul tural
arena by consciously creating suitable curricular and co-
curricular activities of Iearning. Cass quizzes and
presentations, conmunity canps, exposer visits, role plays and
industrial tours are regular features of nbst of the courses.
Googl e cl ass room based teaching strategy used with the active
i nvol venent of students.

Further to make student’s effective experiential |earning, the
departnments have been regularly and continuously using debates,
qui zzes, FGDs both in the classroomsettings as well as during
sem nars. Conferences and wor kshops. Sumrer pl acenents and

i nternships are used as outdoor settings enabling the students
to understand the concepts.

Students are given the tasks to do case presentation after
their internship or field work practices. Tal ks of experts from
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the respective fields, community based surveys and research
projects are utilized to address and enhance the problem
solving skills in students. Open ended stories are used in the
class roons to generate ideas of creative solutions fromthe
student’ s i nmagi nation

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words

Alva’s collegeis catering I CT based curricular, co curricular
and extracurricular activities

Faculties are using the Google classroomto post course rel ated
mat eri al such as notes, assignnents etc. PPTs are used for the
effective Teaching. Media lab is used to create video | ectures
and upload in different platforns. Al PG departnents are
provided with internet facility. Departnents such as
Journalism Animation, BVA and Conputer Science have wel |

sophi sticated |labs. In order to enhance the | anguage skills of
t he students Language Lab has been set up. Al the faculties
are provided with Gsuit nail id s, and official comunication
is done through official mail id. Library has 09 conputers with
i nternet connection. LCD Projectors has been fixed in two halls
of the UG buil di ng.

The bel ow tabl e shows the nunber of projectors in the
Depart nent

SI. no

DEPARTMENT

No. of LCD in Departnent

UG DEPARTMENTS
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ANI MATI ON

01

10

BHS

02

11
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01

12

PSYCHOLOGY

01

13
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01

14

ECONOM CS

01

15
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01

16
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01

17

HI NDI

01

18

ENGLI SH

01

19

BCOM

03

PG DEPARTMENTS

20

ENGLI SH

01

21

HRD

02

22

MATHS

01

23

COMVERCE

04
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24

PSYCHOLOGY

01

25

BOTANY

02

26

Z00LOGY

02

27

Bl OTECHNOLOGY

02

28

GENERAL CHEM STRY

02

29

ORGANI C CHEM STRY

01

30

ANALYTI CAL CHEM STRY

02

31

VBW
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32

Annual Quality Assurance Report of ALVA'SCOLLEGE

FOOD SClI ENCE&NUTRI TI ON

02

33

PHYSI CS

02

34

JOURNALI SM

02

PRI NCI PAL

File Description

Documents

Upload any additional
information

No File Upl oaded

Provide link for webpage
describing the ICT enabled
tools for effective teaching-
learning process

No Fil e Upl oaded

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the

latest completed academic year )

2.3.3.1 - Number of mentors

170

Page 88/135

19-06-2023 03:12:53



Annual Quality Assurance Report of ALVA'SCOLLEGE

File Description Documents

Upload, number of students View File
enrolled and full time teachers
onroll

Circulars pertaining to View File
assigning mentors to mentees

Mentor/mentee ratio No File Upl oaded

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

225

File Description Documents

Full time teachers and View File
sanctioned posts for year (Data
Template)

Any additional information No File Upl oaded

List of the faculty members No File Upl oaded
authenticated by the Head of
HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /
D.Sc./ D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

34

File Description Documents

Any additional information No File Upl oaded
List of number of full time No File Upl oaded

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number of
full time teachersfor year
(Data Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers
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1520

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding View File

their PAN, designation, dept.
and experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

In Alva’s Col | ege, eval uation adopts a two-pronged strategy.
The Fornmative Assessnent is put in place for continuous

i nternal assessnent and various strategies are adopted by the
institution for this. The Summative Assessnment is put in place
for senmester end evaluation as per the nmandate of the

Uni versity. Formative Assessnent involves the assessnent of the
students for their learning abilities. After the comencenent
of college, beginning of the senester bridge course is
conducted for the students who have cone fromdifferent

streans. As a part of internal assessnent criteria and for the
devel opnent and i nprovenent of their reasoning ability case
study analysis is conducted for the students. G oup semnar is
given to students for inproving their comrunication skill,
interaction ability for the allotnent of internal assessnent.
As a part of their syllabus field study report is also
prepared. The Summative Assessnent of the students involves the
eval uation process prescribed by the University. The process

i nvol ves the internal assessnent conducted at the Coll ege | evel
as per the requirenents of the University and the practical and
t heory exam nations conducted at the College by the University.
Each senester wi tnesses two internal exam nations and on the
basis of which students are also identified as advanced and
slow | earners. The process of internal assessnent is
transparent and the reforns are ushered in on a regul ar basis.
The University has introduced the system of OVR answer

bookl ets, Codi ng and de-codi ng of answer booklets to hide the
identity of the candidate witing the exam
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File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

Each step of internal assessnment is lucid, systematic and with
deadl i nes.

Qur institution evaluates students progress using assessnent of
| earning, during orientation programme one session is entirely
dedi cated to explain regradi ng exam nati on procedure and

i nternal exam nation process. Students were briefed about

assi gnnent presentation, quiz conduct along with internal test
and class semnars. Tine table will be provided priorly by
announcing in the class and displaying in the notice board.
After each internal test the paper is handed over personally to
t he student and advi ce was given to enhance their perfonmance.
Periodically nmentor nentee neet is conducted to di scuss about
weeker subjects, ways of inproving it and any error
rectification in marks card. Internal assessnent mark is
finalised after the verified by students. Internal marks are
sent to parents by respective departnents.

Reval ; uation window is al so made aware through notice. Students
wer e gui ded when they face any difficulty in the process.
Whenmar ks sheet are provided, if they find any correction it
will be nentioned to nentor, then conveyed to onmbudsman,
witten in grievance redressal book and action wll be taken

wi thin coupl e of days.

File Description Documents

Any additional information View File

Link for additional information

Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are
stated and displayed on website and communicated to teachers and students.

Teachers and students are aware of the stated Programme and
cour seout cones of the prograns offered by the Institution. The
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Departnent has clearly stated | earning outcones of the
Programme and allthe Courses offered by the departnent. The
foll owi ng nechanismis foll owedby the departnent to commrunicate
the |l earning outcones to the teachers andstudents.

1. Hard Copy of syllabi and Learning Qutcones are available in
t hedepartnents for ready reference to the teachers and
st udent s.

2. Soft Copy of Curriculum and Learning Qutcones of Programe
andCour ses are al so upl oaded on the website of the college for
ref erence.

3. The inportance of the |earning outcones has been
communi cated to theteachers in the departnent in the starting
of the senesters.

4. At the beginning of a course along with the syll abus,
students are nmadeaware of the outcone of the course by the
respective course teachers.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional

information https://al vascol | ege. com cour ses/ program
out conme- cour se- out cone/

Upload COs for all No File Upl oaded
Programmes (exemplars from
Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

Qur Institute is affiliated to Mangal oreUni versity, Mangal ore.
We of f eredUnder Graduate, Post G aduate and Research prograns,
the institute followed the curricul um desi gned by

ouruni versity. The Progranmme outcones, Programe specific

out comes and course outcones are evaluated by the institution
and the sane are communi cat ed.

After neasuring attainment of PGOs , PSGs and CGs, it has been
obsereved that the strength of the students as well as passing
percentage of the students is increasing progressively.

Besi des, studentsprogression to the higher studies that is from
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Under Graduate to Post Graduate seens to be increasing
consistently. In a simlar way, the ratio of students’

pl acenent is al so increasing. W tookcare of neasuring the

| evel of attainnent of PGOs, PSGs and COs and foll owed formal as
wel | as informal nmechanismfor the neasurenent of attainnent of
t he out cones.

Subsequently, wetook care of the attainnent to neasure thePGCs,
PSGCs and COs and i npl enmented the nechanismas foll ows: -

The institute foll owed the Academ c Cal endar of our affili ated
university.

All the subject teachers maintai ned Academ c Diary.

| nternal exam nation comm ttee anal yzed eval uati on reports of
resul ts.

| nstitute consi dered Feedback fromthe Stakehol ders for the
attai nment of PO PSO and CO.

Pl acenent commttee took the review of the Students’
Progression to Higher Studies and their Pl acenent.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information https://al vascol | ege. com cour ses/ program
out cone- cour se- out cone/

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination
during the year

1038
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File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://docs. googl e. conml forns/d/ e/ 1FAl pQLSf u_2Tsl yCvansZYzr FDpG
| 2NWALB2gdaxG DbWsYd9Toi duw vi ewf or m

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects No File Upl oaded
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic
year)

3.1.2.1 - Number of teachersrecognized asresearch guides

03
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File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by government and
non-gover nment agencies during the year

0

File Description Documents

List of research projects and No File Upl oaded
funding details (Data
Template)

Any additional information No File Upl oaded

Supporting document from No File Upl oaded
Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Ingtitution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

The canmpus of Alva’'s has a goal to adhere to the students'
academ c requirenents and to encourage their creativity so that
t hey can shine nore brightly resenbling the notto- ‘ Moul ding
better tonorrow through educational, cultural and sports
excel l ence’. The students' platformfor such an action is the
Ent repr eneurship Devel opment (ED) cell. This is mainly invol ved
i ni nproving the know edge and abilities of business owners on
the creation, adm nistration, and nanagenent of the risks

i nvolved. This further stinulates the students to build up and
comrercialize the product and | aunch a startup. About three
progranmes and two conpetitions with atal k were conduct ed by
the ED cell.

- A two-day programre hosted by the Deshpande Foundati on was
hel d at the canpus, with the aimof nentoring, guiding and
pronoti ng students towards entrepreneurship.
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- A product launch conpetition was held to encourage and
nonitor students’ innovation. Twenty three teans with five
students each participated in this event.

-Thirty two students with Arts background devel oped creative
pai ni ngs, visual arts, digital art and scul ptures and

di spl ayedin five exhibitions in the Dakshi na Kannada district.
In addition to that, four students intiated a business of
enbroi dery products through social nedia nmarketti g base.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
I ntellectual Property Rights (IPR) and entrepreneur ship year wise during the year

02

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligibleteacher duringthe year

3.3.1.1- How many Ph.Dsregistered per eigible teacher within the year

04
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File Description Documents

URL to the research page on
HEI website Ni |

List of PhD scholars and their View File
details like name of the guide,
title of thesis, year of award
etc (Data Template)

Any additional information No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the
year

12

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national conference proceedings per teacher during the year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and
papersin national/ international conference proceedings year wise during year

04

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published
(Data Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year

The students of our college intensively participated in various
extension activities in collaboration with nunmber of soci al
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organi zations, which inculcates a spirit of good citizenship,
service orientation and helps in the holistic devel opnent of
their personality. Students of Spatika forum created awareness
on the synptons of Covid-19, its prevention, with Alva’'s
Ayurveda Medical College, Alva's Health Centre and Honeopat hic
Medi cal Col | ege and provided nedicines to 2,538 patients.
Spati ka nmenbers and Prof essi onal Commerce students distributed
food materials to 500 needy people in association with Matru
Bhum Madilu in Chennapatna and Mangal ore Tal uks. Spati ka forum
along wth | ocal governnment bodi es conducted awar eness
progranmes on wonen and child heal th, bal anced food and self
defence programme to the adol escent girls and al so presented a
street play in Punarjannma de-addiction centre on prevention of
substance abuse. NCC Arny wi ng students planted 175 sanpli ngs
in their native places during Van Mahot sav program and
gener at ed awar eness about cl ean and green environnment. NSS
students in association with various social organizations
sensitized the society on various issues |ike conservation of
wat er, Swachcha Sarvekshan and plantation. Students of PG
Appl i ed Zool ogy arranged | ocal bird video show in canmpus and
created awareness regarding |ocal birds’ significance in
ecosystem

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

3.4.2 - Number of awards and recognitionsreceived for extension activitiesfrom
gover nment / gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

03

File Description Documents

Any additional information No File Upl oaded

Number of awards for View File
extension activitiesin last 5
year (Data Template)

e-copy of the award letters View File
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3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NSS NCC/ Red
Crosy YRC etc., during the year

18

File Description Documents

Reports of the event organized View File
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

334

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students View File
participating in extension
activities with Govt. or NGO
etc (Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student
exchange/ internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

0
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File Description Documents

e-copies of related Document No File Upl oaded

Any additional information No File Upl oaded

Details of Collaborative No File Upl oaded
activities with
institutions/industries for
research, Faculty

3.5.2 - Number of functional M oUs with institutions, other universities, industries,
cor porate houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national
importance, other universities, industries, cor porate houses etc. year wise during the year

18

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Alva’s Col |l ege provides a propitious environnment for academ c
grow h and overall devel opnent of the student to enhance their
know edge and i nnovative skills to conpete in gl obal
conpetitions. The enhancenent of infrastructure is placed to
facilitate effective teaching and | earni ng anbi ence.

In UG 91 classroons are equi pped with a green board and a

whi teboard, a library, 20 |aboratories, and 274 conputers. And
in PG 29 laboratories, 34 classroons with well-equipped ICT
facilities, a Multinmedia Studio - Centre for nedia studies,
Father Wllianm s Research Centre, a library and a lift facility
have been nade avail abl e.
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e The principal’s office is equipped with LCD TV for CCTV
surveillance nonitoring that enables himto nonitor the
activities.

e The general office is equipped with 18 conmputers, CCTV
and ot her necessary equi pnent.

e Each staff room has adequate sitting and storage capacity
and is equipped with a conputer, internet facility and a

printer.
e College has an air-conditioned Conference Room naned
Kuvenmpu Hall, P.G Sem nar Hall and Conmerce Sem nar

Hal |, equipped wth ICT facilities.

e The canpus has a conference hall naned V.S. Acharya
Vedi ke.

e \WAshroons are provided for both nmale and fenal e
separately in UG and PG 13 and 15 respectively.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

Sports students are selected for adoption based on nmanagenent
criteria and provided with full free ship, training and
education. They are assigned to coaches for training throughout
the year in addition to regul ar classes. They are al so given
the required materials for training and conpetition as well.
There’ s an exclusive nultipurpose play area for soft ball, foot
bal |, hand ball, kabaddi, throw ball, khokho, etc., Standard
400 nts synthetic track for major athletic events, one basket
bal | court, four Ball badm nton courts, one set of each
westling , kabaddi mats and khokho mats. And a 50-neter-Iong
sand pit, a nulti-gymthat includes a well-equipped wei ght
lifting area and a conventional 25x20-neter sw mm ng pool for
swimers. There is a separate sports hostel for boys and girls
wi thin the col |l ege canpus.

The institution hosts nega cultural events such as Alva's

Nudi siri, Virasath, National Yoga day and vari ous ot her

cul tural progranmes which will provide best platformtoshowase
rich cultural diversity of our nation. The sports and cul tural
adoption students are given free education and training in
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their specialized areas. The students are al so provided with
hostel facilities within the canpus. The students of cultural

teamw || participate in various progranmes across state.
File Description Documents

Upload any additional View File

information

Paste link for additional
information https://al vascol | ege. com st udent -
corner/pride-of-culture/

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

47

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar halls with ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year
(INR in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INRin lakhs)

37.53858

File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource
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4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The Library uses an integrated nulti user Library nmanagenent
system that supports all in house operation of the Library. The
Easylib consists of nodul es on acquisition, catal oguing,
Crculation, serials, article indexing and OPAC. In Wb OPAC
users can search the availability of books and

Jour nal s/ Magazines in the Library access a | ot nore useful
websites giving users information about the subject users are
studying. This Web OPAC is accessible fromusers own devices /
Conput ers.

Name | L M S software : Easylib 4.3.3 version.
Nat ure of Automation : Fully autonmated.
Version : Easylib 4.3.3, Wb OPAC 4.3.3

Year of automation : 2012

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution hassubscriptionfor | D. Any 1 of the above
the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)
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4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

0. 45281

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachers and students ( foot falls and login
datafor online access) (Data for thelatest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

70

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

Alva's Col |l ege always tries to ensure the functionality,
confort, safety and efficiency of the built environnent by

i ntegrating people, place, process and technol ogy. Alva' s

coll ege has excellent IT facilities and a dedicated IT

Mai nt enance Team who work round the clock to ensure that al
har dware and software are up-to-date and function w thout any
problem Alva' s college provides IT facilities to the students
to learn experinentally and also to gain access to the cutting-
edge technologies in the IT-field. These systens have excel |l ent
networking facilities with additional W-Fi routers in each

bl ock.

The I T facilities provided as support for academ c and non-
academ c activities include:

e Dedicated conputer |aboratories for students with |aser
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printers.

e Departnents are facilitated with desktop conputers and
printers.

e Based on Curriculumconputer |aboratory software’s are
updat ed regul arly.

e Al desktop conputers are connected to Canpus Network.

e Al conputer systens are connected to Uninterrupted Power
Supply facility.

e The internet bandw dth provided through Canpus Network
and W-Fi facility is 100 Mips, which is nmade avail abl e
to the students and staffs.

e Al the conputer systens have AMC supervi sed by System
Adm n of the coll ege.

e Bandw dth and Conputers are upgraded after annual
verification by System Adm ni strator.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

274

File Description Documents

Upload any additional No File Upl oaded
information

List of Computers View File

4.3.3 - Bandwidth of internet connectionin | A. ? 50MBPS
the Institution
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File Description Documents

Upload any additional View File
Information

Details of available bandwidth No File Upl oaded
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

43. 5309

File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms
etc.

The col | ege gives utnost inportance for the maintenance of its
resources. The mai ntenance team i ncl udes el ectrici ans,

pl unbers, carpenters, etc,. The 35 acre coll ege canpus has 125
traditional classroons, 47 classroons with LCD, 33 with

i nternet connectivity, 6 semnar halls and so on. There are 49
| aboratories and each one is equipped with its own safety
system Periodical maintenance and status of instrunents and
chem cals are duly recorded along with other data.

The UG and PG libraries of the college are under the
supervision of the Chief Librarian and are equi pped with
anenities like Inflibnet, Easylib, WEBOPAC etc. The novenent
registers for the staff and students are nmi ntai ned by
respective sections.
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The adm nistrative body of the college has franed separate

rul es and regul ations for sports conpl ex, playground, synthetic
track and so on. The IT infrastructure of the coll ege has gone
t hrough upgradation as well. Internet speed is up to 100 Mops
and wel |l furnished conputer |abs are nmaintained.

The coll ege also maintains a fully-fledged nmultinedia studio
whi ch hel ps in the teaching-1learning process. The expenditure
incurred during the specified period for the physical and
academc facilities of the college cane to a grand total of Rs.
37,53,858.00 and Rs. 5,99, 229.00 respectively.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

91

File Description Documents

Upload self attested |etter with View File
the list of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited View File
by scholarships and free ships
provided by the Government
during the year (Data
Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
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theinstitution / non- gover nment agencies during the year
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873

File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fithess, health and
hygiene) | CT/computing skills

File Description

Documents

Link to Institutional website

https://al vascol | ege. com st udent -
corner/soft-skill-programes/

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Templ ate)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by theinstitution during the year

1279

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by theinstitution during the year

1279
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File Description Documents

Any additional information

No File Upl oaded

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
(Data Template)

View File

5.1.5 - TheInstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policieswith zero tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the
grievances through appropriate committees

A. Al of the above

File Description Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment
and ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

100
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File Description Documents

Self-attested list of students View File
placed

Upload any additional View File
information

Details of student placement View File

during the year (Data
Template)

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

107

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression
to higher education

View File

5.2.3- Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State

gover nment examinations) during the year

0

File Description

Documents

Upload supporting data for the
same

No File Upl oaded

Any additional information

No File Upl oaded

Number of students qualifying
in state/ national/ international
level examinations during the
year (Data Template)

View File

5.3 - Student Participation and Activities
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5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/national / international level (award for a team event should
be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / international level (award for ateam event should
be counted as one) during the year.

52

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at uni
versity/state/national/internatio
nal level (During the year)
(Data Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

In 2020-21, the College was nostly run in an online node due to
the pandemc with | ess presence of students on canpus. However,
t he Representative council was duly constituted and invol venent
of students was ensured in various activities.

Representation is provided for students onStatutory Bodi es such
as the Internal Commttee (for Prevention andProhi bition of
Sexual Harassnent), Anti Ragging Commttee andG i evances
Commttee. The representatives participate in

comm tteeneetings, deliberations and deci si on-maki ng process
and bring thenuch-needed students’ perspective to the work in
hand. The Student Council helps in maintaining academ c

di sci pline and rigour. Theyare assigned special tasks during co-
curricular, extra- curricularand sports activities. Menbers of
the Students Council performa proactive role duringlnter

Col | egi ate Events and Conpetitions related to Sports, Academ cs,
Co-Curricular and Extra-Curricular activities such asAnnual
Sports Day, Annual Prize Distribution Program
Culturalactivities and Conpetitions, Annual NSS canp, NCC
Republ i cDay Parade, . Besides this, Student Council Menbers as
wel | as Studentrepresentatives take a | ead, assist faculty
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menbers, and hel p incoordi nati ng and vol unteer in several
coll ege level as well asdepartnental activities.

Students are involved in the editorial commttees of the

Col | ege Magazi nes, playing an inportant role in their
publication. They are also involved in major decision making
under the Coll ege Devel opnent Council and the | QAC.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

0

File Description

Documents

Report of the event No File Upl oaded
Upload any additional No Fil e Upl oaded
information

Number of sports and cultural
events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

View File

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

The Association ains to encourage the nenbers to take active
interest in the activities and progress of the Alna Mater,
provi de assistance for all round devel opnent of the Coll ege,
pronote and encourage friendly relations anong all the nenbers,
provi de career counselling to students of the Coll ege and
establ i sh schol arshi p progranmes for needy and deserving

st udent s.
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Any past student of the Coll ege having studied at-I|east one
academ c year in the College is eligible to becone a nenber of
t he Association. O her nenbers include Managenent and Pri nci pal
as Patrons, all outgoing students as |life nenbers, nenbers of
past teaching staff as honorary nenbers and all current
teaching staff as Associate nenbers. Alumi have contributed to
devel opnent of the institution through val uabl e feedback,

gui dance and counselling to students.

It ainms at enhancing enployability and entrepreneurial skills
anongst youth by coll aborating with the college for various
events so as to bridge the gap between acadenm a and cor por at e.

The Alummi are very active in pronoting, nmentoring and gui di ng
the current students of the College. It has al so worked
extensively in connecting the alumi with its Alma Mter

t hrough notivational tal ks, workshops by em nent Al umi at
various | evels. For instance, the BBA, BSC, B.Com departnents
invited a panel of alumi to talk about their career paths
after obtaining a Bachelors’ degree and al so wor kshops

Post Graduate departnent alummi organi sed Al umi sponsored
onl i ne conference.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution during theyear | A. ? 5SLakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission
of theinstitution

A. Nat ure of CGover nance
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Leadership of the Institution has expertise in realizing the
vi sion and m ssion statenent by well planned and structured
activities. The Chairmanof the Institution being the patron of
sports and cultural activities drive the Institution towards
its realization. Participative, inclusive planning and

i npl enent ati on process involves students, alummi, parents and
t eachers .

B. Perspective Pl an

Annual plan of academ c and co-academ c activities are designed
t hrough students bodi es, academ ¢ advi sor and faculty heads,

whi ch is consolidated and approved by the managenent.

Adm ni strative functions of academ c and co-academi c activities
are carried outby inclusions and participation of student and
teacher. For exanple | QAC, Academ ¢ Council, Exam nation
Commttee, Forum Committee etc. The co-curricular activities
such as sports and cultural excellence are achieved through

sel ection, training and designating students to coaches

Students wel fare, Health, Mnagenent of Infrastructure, Soci al
i nclusions are achieved through activities integrated in the

| earni ng process through various commttees and cells. The
systemto involve students in conscience building to harness
personal goals to suit social and national ethos and value is
ensured through regul ar and observance of various day of
significance |ike Independence day, Republic dayetc through
communi ty, students and teachers participation in planning and
i npl enent ati on.

File Description Documents
Paste link for additional
information https://drive. google.com drive/folders/1X
dGsJRRgAUKS f WKPSZ7FLyDebQ _TWQy?usp=shar e
_link
Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership is visible in various institutional practices such as
decentralization and participative management.

Alva's college is spearheaded by Alva s Education Foundati on
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(AEF) under the chairmanship of Dr. M Mhan Alva. The
managenent includes Dr. M Mohan Alva, Sri Ananda Alva, Sri

Ravi ndra Shetty, Sri.Vivek Alva and Dr. Vinay Alva as
menbers. The Governing council is headed by Dr. M Mhan Al va,
Sri Ananda Alva, Sri Ravindra Shetty, Sri.Vivek Al va and Dr.
Vinay Alva, Sri Bahubali Prasad, Sri. Abdul Rauf are the
menbers and Dr. Mohan Singhe, Dr. Lokesh are the university
representatives. The Principal Dr. Kurian is the secretary, Dr.
Jayadev, one of the faculty nenbers is also part of the
council. I QAC, yet another independent body al ways suggests the
cell s/foruns/departnents to organize quality prograns.

CELLS/ COWM TTEES FUNCTI ONI NG TO DECENTRALI ZE THE ACADEM C
ANDADM NI STRATI VE ACTIVITIES ? Anti- Ragging Cel |, Counseling
Cell/Centre, Students Gi evance Redressal Cell, Anti

Sexual Harassnent Cell,Wnen Devel opnment Cell, SC/ ST Cel | , Human
Ri ghtCel | , Trai ni ng and Pl acenent Cel .

A CASE STUDY: From 24-02-2021 onwards inter forum conpetitions
were held as "; 1 NAAMJ'. M. Vi vek Al va inaugurated the progranme.
Different forunms conducted various conpetitions to the
students. Conpetitions Iike Tulu quiz, poster making, blind
typing, street play, treasure hunt, general quiz, Painting,
product | aunch, best manager, singing etc. were held by

di fferent foruns.

File Description Documents

Paste link for additional

information https://drive. googl e.com fol dervi ew?i d=1e
FnOEQzi VYBU MB5PLOSLgqZoK4kW 4V

Upload any additional No File Upl oaded

information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Alva’s college is premer education institution that has taken
several steps to integrate ICT into its teaching -Iearning
process. Google classroom LCD projectors and online cl asses
usi ng Google neet are sone of the major initiatives taken by
the college to strengthen its |ICT based teaching-Iearning
process. Googl e O assroom has been extensively used to enhance
the | earni ng experience. Teachers create virtual classroons and
share study materials. Students can access material. It hel ps
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themto revise the topics and interact with teachers & fell ow
students whi ch enhances their understandi ng of subject.

Coll ege is equipped with LCD projectors to enhance the visual
| earni ng experience of students. Projectors are used to display
vi deos and presentations.

Due to the pandemi c Alva's coll ege has started conducti ng
online classes using Google neet. The online classes have

hel ped the college to ensure that the students education does
not suffer due to pandem c.

Al together the integration of ICT in the teaching-Iearning
process has significantly enhanced the | earning experience of
students at Alva’'s college. These initiatives have al so hel ped
the college to overcone the chall enges posed by the pandem c
and ensure that the students’ education does not suffer.

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information https://drive. google.comdrive/folders/1ir
hN6dJpsdeDhns8 f EnXDl pAFXoYzN4Av?usp=shar e
_link
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

Alva’s Col |l ege, Modubidire affiliated to Mangal ore University
functions under the governance of Alva s Education Foundati on
(AEF). The ‘Chairman’is the Chief Executive of AEF and assisted
by the Adm nistrative, Finance and HR O ficers with staff. The
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Principal of the College is being the academ ¢ head, acts as a
| i ai son between the Managenent (AEF) and the University. For

t he snoot h governanceof the academ c system the
responsibilities have been distributed anong the Deans of
faculties followed by the Head of the Departnents (HOD) of
eachsection in UG and by the Coordi nators in PG progranmes.
Apart fromthe Faculty Menbers, the Lab Instructors and
Attenders assist the departnents’with Labs. There is a separate
wi ng of Library headed by the Chief Librarianwth assistants.
Simlarly, the Departnent of Physical Education is headed byt he
Physical Director and assisted by the Coaches. On the other
hand, the Ofice of the College is headed by the Ofice

Superi ntendent and assisted by theCd erks, Accountants and
Attenders. Apart fromthe above, the Coll ege has systens for
students’ support and internal quality assurance |ike Student
Welfare O ficers , Counselling Centre ,Gievance Redressa

Cell, Anti-Ragging Cell, Wnen Devel opnment Cell, SC ST Cell

Ant i - Sexual Harassnent Cell, Human Rights Cell, Training

andPl acenent Cell and Internal Quality Assurance Cell (1 QAC).

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

institution webpage https://drive.google.comfile/d/1zvvQgr 8r
r _ssf cuYSVgh3f aFQgVx2Wik/ vi ew?usp=share_|
ink
Upload any additional No File Upl oaded
information

6.2.3 - Implementation of e-governancein | A. All of the above
areas of operation Administration Finance
and Accounts Student Admission and
Support Examination
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File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The col |l ege has nunber of welfare neasures for its staff. Both
the teaching & non- teaching staff gets concession in fee for
their childrenif they study in any institution of the
foundati on. Teachi ng- staff gets provident fund facility and non
—teaching staff also gets ESI benefits. Staff can take benefit
of paid maternity | eave which indeed helps with childcare. The
institution also provides transportation facility which is very
conveni ent. Sophisticated nedical facility is available in the
canpus and the entire canmpus is under CCTV surveill ance.

The availability of college canteens in the canpus and water
coolers along with lifts and parking facility adds to the
benefits. Anti-sexual awareness in the canpus is also crucial
part of the welfare neasures for the staff, and so is the
facility of counseling for both teaching and non-teaching
staff. For the convenience of the staff, ATMfacility is

avail able at nmultiple locations in the canpus and the
departnents are equipped with wired internet connectivity. The
college libraries offer access to online resources |ike

| NFLI BNET and such for free which aids in the intellectua
growt h of the staff. Student welfare officers and wardens are
provided with unifornms and food facility. The wel fare neasures
of fered by the coll ege provide the both the teaching and non-
teaching staff with the whol esone and satisfactory work
experience that benefits all.
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File Description

Documents

Paste link for additional
information

https://drive. google.com drive/folders/1L
cnkuxYsuebFW PSaW 4AYX-
af zOnl sM?usp=share_|i nk

Upload any additional
information

No File Upl oaded

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the

year

00

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data
Template)

No File Upl oaded

6.3.3 - Number of professional development /administrative training programs or ganized
by theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by the institution for teaching and non teaching staff during the year

11
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File Description Documents

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes
organized by the University for
teaching and non teaching staff
(Data Template)

6.3.4 - Number of teacher s under going online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes, Orientation
/ Induction Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the
year

106

File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The self-appraisal format is exhaustive and includes eval uation
criteria about teaching, student welfare,adm nistration
responsibilities, participation in college activities,
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additional responsibilities undertaken, creative and innovative
practices used and inplenented. It also includes research
initiatives ofteachers including sem nars attended/ paper
presentations, attending State/National or international

wor kshops, FDPs, CGuest tal ks, usage of ICT in teaching,

i nvol venent in university academ ¢ duties such as question
paper setting, exam nation work, BOS,BOE s etc.All the
faculties are instructed to fill the appraisal form each year.

The self appraisal forns are assessed and then comrented by the
HODs, Deans/ Coor di nators and the Principal . Apositive and
constructive feedback is shared with the teachers. The
Princi pal appreciates teachers for perfornmance and provi des
suggestions for inprovenent.At the end of every academ c year,
students give feedback. The criteria for evaluation is based on

academ c excellence and ability to notivate the student . |If
t he student feedback of a faculty nmenber is not satisfactory in
any aspect, Principal will provide constructive feedback on

area of inprovenent. Non-teaching staff |like the librarians,
office staff, support staff etc are given with self appraisal
forms. The self appraisal forns are assessed by Adm nistrative
officer based on the quality and quantity of their work, nature

of their work, their enthusiasm skill sets and efficiency.

File Description Documents

Paste link for additional

information https://drive.google.comdrive/folders/1M
531 FQASCdc YEB7saZd9dr AShD- 1Fr EX?usp=shar e

_link
Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financia audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words

The Col | ege has established a nechani smfor conducting internal
and external audits on the financial transaction every year to
ensure financial conpliance. Internal audit is conducted
regularly by the internal financial commttee of the college.
The committee thoroughly verifies the incone and expenditure
details and the conpliance report of internal audit is
submtted to the managenent of the college through principal.
External audit is conducted once in every year by an external
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agency.

The nmechani sns used to nonitor effective and efficient use of
financi al resources are as bel ow

1. Before the commencenent of every financial year,
principal submts a proposal on budget allocation, by
consi dering the recommendati ons made by the Deans and
Heads of all the Departnents to the managenent.

2. Col |l ege budget include recurring expenses such as sal ary,
electricity, internet charges, maintenance cost,
stationery, other consunable charges etc., and non-
recurring expenses |like |ab equi pnent purchases,
furniture and ot her devel opnent expenses.

3. The expenses will be nonitored by the accounts depart nent
as per the budget allocated by the managenent.

4. The depreciation costs of various assets purchased in the
precedi ng years are al so worked out.

The external financial audit is conducted by the External Audit
teans of P. DEVKUVAR & CO, MANGALURU fromtine to tine. The
Internal Audit of the Coll ege makes a thorough audit of the
expenditures of the college. The Audit Departnent/ Audit Team
wor ks under the direct control and supervision of the Financial
Advi sor, P.DEVKUMAR & CO, MANGALURU.

File Description Documents
Paste link for additional
information https://drive.google.comfile/d 1eeGJRYC
- qgaUAdWhJR] 2ubt hg1lhCzPA/ vi ew?usp=share_|
i nk
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)
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0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Institute is unaided and fully self-financed private entity
which relies on the student fees for nobilization of funds.
Addi tional financial support is received from our managenent
and al so fromvarious stakeholders in the form of sponsorships.
Mobi | i zation of Fund- Student fees is the main source of fund
for institution. The penalty charged bythe college for to the
students for disciplinary issuesal so adds to our incone.

Optimal Utilization of Resources- Resources are earmarked for
student activities, Guest |lectures and function conducting
expenses to ensure student welfare. Faculty welfare is ensured
by setting asidefinancial resources for salary and sal ary hi ke,
dearness al |l owance and research aid. Purchase of assets,
repairs and mai ntenance, utility expenses, purchase of Library
resources, renewal of subscriptions, etc. Institutionis a self-
financing institution all efforts are nmade to ensure that the
funds nobilized through students fees are neaningfully and
optimally utilized for the maxi num benefit of students and
staff working for the institution. Additional expenditure |ike
infrastructural nodifications have been sponsored by the
managenent .

File Description Documents

Paste link for additional

information https://drive. google.comdrive/fol ders/1x
| d5hx9APgnD] cETHNgaJZy8i 9Yvn¥f 0?usp=shari
ng
Upload any additional No File Upl oaded
information
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6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes

= Usage of online platformand devel opnent of e contents in
teaching and | earning:- The coll ege has been using ICT
tools in teaching and | earning process. Al the faculty
nmenbers were using Google classroomto deliver the study
mat erials, nessages to students and to submt the
assignnents. Due to pandem c turbul ence, further
extension of ICT tools for teaching and | earni ngt ook
pl ace in the form of Googl e neet/zooni C sco webex . Al
the faculties conducted online classes as per their
departnental tine table. In addition to this nost of the
departnents conducted webi nars, special guest |ectures,
NCC and NSS cl asses through online. 2) Value education
upgradati on through Extension activities:- College has
adopted a system of involvenent of teachers & students in
val ue based extension activities to share and gain
know edge of humanity and service. During the pandem c,
Alva's college staff nenbers and students involved in
hel pi ng the society who suffered through. During this
period Staff nmenbers & students served freely in eight
Covid Service Centers at Moodubidire. Social Wrk
Departnent Staff and Studentswere involved in online
counsel ling for the needy, distribution of nedicine &
free food kits. Staff nenbers and Students tookthe
various responsibilities.

NCC and NSS students volunteers worked at their native places
in hel ping the people. Conducted yoga day and environnent day
progr anme.

File Description Documents

Paste link for additional

information https://drive.google.comdrive/folders/1E
1WPFf ubNdoRKQDj -

Qy_ul 4d OHOCanR?usp=share_l i nk

Upload any additional No File Upl oaded
information
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6.5.2 - Theinstitution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

Regul ar revi ew.

Based on the academ c schedul e, departnental plans are prepared
by the departnents, cells and foruns for inplenentation. Then,
reviews arecarried out at the HODsand co-ordi nat or sneeti ng.

Col | ege has a verygood system of nentor-nentee to find out the
student issues and theirrequirenents once in a nonth and it

wi |l be addressed with concer nedHODs/ Deans/ Coor di nators. Al

t hese reviews addressed in | QAC and plan of action isprepared.
Col | ege has formative and summati ve node of exans to
eval uat et he students and teaching and | earning process

, Structures and net hodol ogi es of operati on and | earni ng outcone
of the course taught. Reviews of progranmeoutcones and course
outcones for the benefit of the students have been done.

Annual revi ews:

| QAC has conducted neeting with hod’ s and coordinators to
review heir overall annual performance of the depart nent

agai nst their annual perspectiveplan and | QAC
requirenents. These initiative provide an anple opportunities to
i nprove theirperformance at the end of the each senester. | QAC
col l ects feedback on staff fronthe student to review their
performance and accordingly interactswith each staff.Simlarly
| QAC revi ews staff appraisal performance of each staff and
accordi ngl yaction plan has been made. Each head of the
departnment in the presence of principal andadm nistrative

of ficer and | QAC co-ordinator a periodic curriculumfeed back
has

been coll ected from enpl oyees alummi , parents and teachers
which is reviewed bythe | QAC
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File Description Documents
Paste link for additional
information https://drive. google.comdrive/folders/1p
VecylL VvuR70GLCTD36kj 59| 3XgvTu?usp=share
_link
Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,
NBA)

File Description Documents

Paste web link of Annua
reports of Institution Ni |

Upload e-copies of the View File
accreditations and
certifications

Upload any additional View File
information

Upload details of Quality View File
assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The best educational institutions are those that are fair to
all students, male or fermale. The institution maintains gender
equity by giving equal opportunities for boys and girls to
participate in various events organized in the college and
inter college events, being the class representatives’ etc.
wonmen resource persons are invited to set an exanple for the
students. The study materials in the classroomteaching are
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pl anned in a way to connect both the genders in the class.

The col | ege has an i ndependent counseling center, BELAKU to
hel p the students with their grievances. CCTVs are installed

t hroughout the canmpus for the safety of the students. There is
a separate rest roons attached to washroons for the girls to
rel ax. Separate register is maintained by the wardens to record
t he novenent of hostel inmates. The wonen devel opnent cel

organi zes many prograns for the betternent of the girl students
. The internal conpliance cell works to provide support and

assi stance to fenmal e students, through a hel pline nunber, that
operates all the tine.

File Description Documents

Annual gender sensitization
action plan https://docs. googl e. coni spreadsheet s/ d/ 1x

Qzbc4r hxSURI FaH | uFv92QSQyai 57P/ edi t ?usp=
share | ink&oui d=114601697723214414062&rtp

of =t rue&sd=t r ue

Specific facilities provided for
women in terms of :a. Safety https://drive.google.comfile/d/ 1Lr oRMXL
and security b. Counselingc. |bO7s GADNAdpelKPJOh568n0oW vi ew?usp=share_|
Common Rooms d. Day care i nk

center for young children e.
Any other relevant information

7.1.2 - TheInstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy
conservation measures Solar

energy Biogas plant Wheelingto the
Grid Sensor-based energy conservation
Use of LED bulbs/ power efficient

equipment

File Description Documents

Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management

The solid wastes of the college are dunped in the small waste

Page 127/135 19-06-2023 03:12:54


https://docs.google.com/spreadsheets/d/1xQzbc4rhxSURiFaHjIuFv92QSQyai57P/edit?usp=share_link&ouid=114601697723214414062&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1xQzbc4rhxSURiFaHjIuFv92QSQyai57P/edit?usp=share_link&ouid=114601697723214414062&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1xQzbc4rhxSURiFaHjIuFv92QSQyai57P/edit?usp=share_link&ouid=114601697723214414062&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1xQzbc4rhxSURiFaHjIuFv92QSQyai57P/edit?usp=share_link&ouid=114601697723214414062&rtpof=true&sd=true
https://drive.google.com/file/d/1LroRMXL_bO7sGWDNAdpe1KPJOh568noW/view?usp=share_link
https://drive.google.com/file/d/1LroRMXL_bO7sGWDNAdpe1KPJOh568noW/view?usp=share_link
https://drive.google.com/file/d/1LroRMXL_bO7sGWDNAdpe1KPJOh568noW/view?usp=share_link
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImlBVXhJV09PSWRWNFNZeDg3bjhWaVE9PSIsInZhbHVlIjoiUkVjY2JSK0FoQ3UzbjlBT3B1a1R6VFQ1eU8vVk9wRDBEbWtWMWVMdmd5NmMxTGJyWGVUb1NFdlplVkorci8wZSIsIm1hYyI6IjE5ZjFhY2JjNWNlZmFmMGIxNjE4MjA2ZjZjNzAwMmFjYjNlMTM2Yzk1NmQ3NjFlNWJiNTYxOWUyNmYxOWFjNmYiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of ALVA'SCOLLEGE

bi ns which are placed in several places, which will be dunped

into the big bins by the housekeeping staffs regularly, later,

it Is segregated in a proper nmanner. The little anount of paper
waste i s di sposed through vendors.

The liquid waste generated fromthe science | aboratories,
hostel s and canteens are recycled at the coll ege’ s sewage
treatnment plant, and supplied to all the gardens maintained in
the coll ege canmpus. Everyday around 1200 L of recycled in this
pl ant .

In our college there are no such departnents that will produce
Bi o- medi cal waste and the | aboratories of departnents |like UG
and PG Zool ogy are not conducting any experinments or research
activities that will produce Bio-nedical waste. Therefore we
can say our canpus is a Bio-nedical waste free canpus.

The college efficiently disposes the e waste generated from
different sources, wth collaboration of the Engineering
col | ege.

The chem cals used in the | aboratories of the college are not
much hazardous in nature, hence they will be disposed
efficiently in the respective departnents.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other

approved agencies

Geo tagged photographs of the View File

facilities

7.1.4 - Water conservation facilities A. Any 4 or all of the above

available in the I nstitution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the
campus
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

A. Any 4 or Al

of the above

File Description

Documents

Geo tagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental

promotional activities

D. Any 1 of the above
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File Description Documents

Reports on environment and No File Upl oaded
energy audits submitted by the
auditing agency

Certification by the auditing No File Upl oaded
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information View File

7.1.7 - The Ingtitution has disabled-friendly, | A. Any 4 or all of the above
barrier free environment Built
environment with rampg/liftsfor easy
access to classrooms. Disabled-friendly
washrooms Signage including tactile path,
lights, display boar ds and signposts
Assistive technology and facilities for
persons with disabilities (Divyangjan)
accessible website, screen-reading software,
mechanized equipment 5. Provision for
enquiry and information : Human
assistance, reader, scribe, soft copies of

reading material, screen reading
File Description Documents
Geo tagged photographs/ View File

videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software No File Upl oaded
procured for providing the

assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

Students belonging to different caste, religion, regions are
studying in our college without any discrimnation. The
institution believes in equality of all cultures and
traditions. The institution has diverse socio-cul tural
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background and different linguistic. It is the responsibility
of the educational institution to build a nation of youth who
are noble in attitude and norally responsible. In this regard
Alva's college stand to its vision 'Mulding better tonorrow
t hrough educational, cultural and sports excellence'. The
education provided here leads to the creation of a contented
mnd to share and rejoice with the community. The col |l ege
organi ses prograns on account of the religious festivals |like
|ftar, Christmas, and Deepavali and on account of regional
festivals. Participation of students in these prograns devel ops
communal awar eness and creates oneness anong the different
student diversities.. College, through the | anguage depart nent
organi zes various events for all the students on different
occasions like the birth anniversaries of fanmobus witers or
poets, Hi ndi Day. The activities explore linguistic potenti al
and create | ove towards the | anguages. These cel ebrati ons and
ot her such activities provide for an inclusive environnment by
bringing students and teachers with diverse background on
single platformto create inclusive environnment.

Due to the pandem c many of the planned progranmes were not
hel d.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

To create an awareness on constitutional obligations: val ues,
rights, duties and responsibilities of citizens, the coll ege
cel ebrated The Human Rights Day in the coll ege, on Decenber 19,
2020, at Commerce Semi nar Hall, Alva's coll ege, Modubidire.
M. Nagaraj, Associate professor, Departnent of Political

Sci ence, Alva’'s College, Modubidire, was the resource person.
The program was conducted in order to educate the 80 NSS

vol unt eers about the inportance of Human Ri ghts and the needs
to protect and pronpte them

| ndi an Constitution is taught as a conpul sory paper, for all
t he under graduate students, as per the Mangal ore University
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syl | abus. The syl labus throws |ight on topics |like the
structure and principles of the constitution, the fundanental
rights and directive principles of the constitution, the
governnment of the union, the governnent of the states, the
judiciary and the adm ni strative organi zati on and constitution

File Description Documents

Details of activities that
inculcate values; necessary to |https://drive. google.com fil e/d/1Jt Bwdf Ef

render studentsin to LMKgL5PEyavUt TyS2eZAD91 E/ vi ew?usp=share_|
responsible citizens i nk

Any other relevant information
Ni |

7.1.10 - The Institution has a prescribed A. Al of the above
code of conduct for students, teachers,
administratorsand other staff and
conducts periodic programmesin this
regard. The Code of Conduct isdisplayed
on the website Thereisa committeeto
monitor adherenceto the Code of Conduct
I nstitution or ganizes professional ethics
programmes for students,

teachers, administrators and other staff

4. Annual awar eness programmes on Code
of Conduct are organized

File Description Documents

Code of ethics policy View File
document

Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc.,

in support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days,
events and festivals

Col | ege organi zes all these activities throughout the academ c
yearto pronote holistic devel opnent of students. The
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cel ebration of these activities and inportant events,
commenor ati ve days, festivals pronote noral values in the
students . It also helps in spreading and nai ntai ni ng conmunal
har nony. The Col | ege makes trenendous efforts in celebrating the
national and international days, events and festivals

t hr oughout the year.

In academ ¢ year 2020-21, we celebrated the follow ng days |ike
| ndependence Day, Republic Day, Birth Anniversaries of Swam
Vi vekananda.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

The college is progressing with a vision of providing quality
education to all the students. It functions to anchor youth on
cul tural values and patriotism which is achieved through nulti-
di mensi onal activities conducted in the college.

One such practice is the adoption schenme, which is offered to
t he deserving students. It is offered in consideration of
maki ng education available to all the students, especially to
t hose students who conme froma | ow soci o econom ¢ status. Such
students are adopted by the foundation, they are provided free
education till the conpletion of the course. Even the students
who show excel |l ence in academ cs are al so adopted for free
education. The schene is practiced by keeping in view of the
encour agi ng and supporting the students who have a will to
study but struggle to continue their education because of
financial difficulties.

One nore practice is functioning of the placenent cell, which
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hel ps in the canpus recruitnent of the students. Many students
are benefited every year by this cell and are placed in
excel l ent positions in many esteened conpanies.

As the current year was hit by the pandem c, the college was
not able to arrange a placenent drive.

File Description Documents

Best practicesin the

I nstitutional website https://al vascol | ege. coml adm ssi on- 2/ adop
tions/

Any other relevant information

https://docs. googl e. coni docunent / d/ 1YVXAv

M4 VMAGD - nPk2SZo_6WJgJAI c/ edi t ?usp=shar

e_|ink&oui d=114601697723214414062&r t pof =t
rue&sd=true

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

The college is progressing to realize its vision, priority and
thrust area of producing the best talented sportsnen for our
Country. Vision statenment of Alva's college specifically drives
the college at integrating athletics and rural ganes with the
academ c process. Supporting the students with sports talent to
achieve the best in the sports and to represent our country in
t he respective sport events has been the best practice since
the inception of the college. The college is known for the
successful integration of cultural and sport activities with
academ cs.

The col |l ege has attained the highest nunber of ranks in the
Mangal ore University exam nations, and has al so been the
chanpi on of sports and cultural activities for over a decade.

In the academ ¢ year 2020-2021, the student has won bronze
medal in junior National Chanpionship held at Bellary,

Kar nat aka. Students have won many gold and silver nedals in
events |i ke shotput, hurdles, triple junp, long junp, pole
vault, high junp, 4*400 neters relay, long 10k walk race. In
inter collegiate |evel sports held at Dr. G Shankar GAFGC,
A j arkad, Udupi .

Page 134/135 19-06-2023 03:12:54


https://alvascollege.com/admission-2/adoptions/
https://alvascollege.com/admission-2/adoptions/
https://docs.google.com/document/d/1YVxAvM_4_VMAGOI-nPk2SZo_6WUqJAic/edit?usp=share_link&ouid=114601697723214414062&rtpof=true&sd=true
https://docs.google.com/document/d/1YVxAvM_4_VMAGOI-nPk2SZo_6WUqJAic/edit?usp=share_link&ouid=114601697723214414062&rtpof=true&sd=true
https://docs.google.com/document/d/1YVxAvM_4_VMAGOI-nPk2SZo_6WUqJAic/edit?usp=share_link&ouid=114601697723214414062&rtpof=true&sd=true
https://docs.google.com/document/d/1YVxAvM_4_VMAGOI-nPk2SZo_6WUqJAic/edit?usp=share_link&ouid=114601697723214414062&rtpof=true&sd=true

Annual Quality Assurance Report of ALVA'SCOLLEGE

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

Ef fective inplenmentation of NEP 2020 as per University
gui del i nes and col | ege regul ati ons; To strengthen the curricul um
delivery, skill and val ue based education along with main
subjects and to inprove feedback nmechani sns; Strengt heni ng of
onli ne node of teaching and | earning as per the situations,
staff FDP prograns,innovation in assessnment nethodol ogy, to
convert class roominto discussion roomand to inculcate
student centric pedagogy; To strengthenresearch rel ated

wor kshops, sem nars and invited tal ks; enhanci ng nore nunber of
research publication; to have nore nunber of collaboration wth
other institutions for research, academc and internships, job
trainings, and to conduct nore nunber of extension activities
al ong wi th nei ghboring organi zati ons; To strengthen IT
infrastructure and sports and cultural activities rel ated
requirenments; To conduct of alummi sponsored activities,
enhanci ng placenent & training activities, to organi ze nore
nunber of literary, cultural and sports activities, to conduct
inter departnental and inter collegiate conpetitions and to
gui de students in connection to various schol arshi ps; Enhanci ng
revi ew mechani snms, nore provisions to staffs to attend

pr of essi onal devel opnent prograns ; To conduct nore nunber of
gender and environnental progranms, enhanci ng nore nunber of
progranms in connection to health and hygiene for girls.To
procur enore nunber of recent published books for the library.
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