Alva’s College (Autonomous) Moodubidire

IQAC Meeting
Date : 25-04-2025 Time : 10:30 AM Venue : A.V. Hall
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TQAC Meeting Minutes
Date: 25-04-2025
Time: 10:30 A.M.
Venue: A.V. Hall, Room No. 217
Agenda:

1. Presentation of the minutes of the previous meeting
2. Approving Academic Plan for the year 2025-26
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Dr. Mukambika G. S.. Coordinator welcomed the members of IQAC, Alva’s College
(A bidire, Dr. i z ¥ i IQAC placed the agenda of the
meeting before [QAC members for deliberations.

The details arc as follows:
Agenda 1: Presentation of the minutes of the previous meeting.

The 1QAC Coordinator presented the suggestions given by both the expers in the
previous meeting.

Agenda 2: Approval Academic plan for the year 2025-26
Department plan presentations were done by deans and HoDs of different departments.
Suggestions by Dr. Chandrashekar External Expert, IQAC:

He d the entire for their

suggestions for improvement.

and provided some valuable

The details are as follows:

Role of IQAC: As part of streamlining the presentation process and ensuring clarity
icati all IQAC members have been advised to maintain uniformity in their

presentation formats. To achieve this, it has been suggesied that members adopt a standard
method of i ith ise or faculty . This helps in i
data and insights in a more structured and easily understandable manner.

Role of Staff: Each faculty member was encouraged to become more actively involved in
research activities, with a particular emphasis on increasing the number of research publications.
Faculty were urged to enhance their academic productivity by contributing to ‘high-quality
journals and engaging in meaningful research work. It was also suggested that every department
ensure all faculty members publish at least one research article. thereby promoting a research-
driven academic culture across the institution.
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~While discussing the Faculty Development Programnie (FDP), it was recommended that such
programs be opened (o participants from other institutions as well, 1o foster external academic
collaboration and knowledge sharing. Additionally., it was advised that the FDP be conducted in
a blended format, with three days held offline (in-person) and two days conducted online, to

maximize participation and engagement

Upgradation of Students: It was emphasized that students should be encouraged to participate
more actively in skill-based programs to enhance their employability and practical k ledge. It
was also suggested that these skill-based programs should be open to all students, across
P y and wider participation, Additi

departments and disciplines, ensuring equal opy
while planning such skill development initiatives, 1t \was recommended that the programs be

od with unique and innovative ideas to make them more engaging, relevant, and impactful.
oncluded by stating- True institutional excellence is achieved not just

The external expert ©
h ancial strength, but by fostering a culture where quality assurance, academic

1d skill development go hand in hand—empowering staff'to lead through research,
‘ms to function with clarity and purpose.

 to thrive through skills, and s
Sugsestions by Dr. Kurian , Principal Alva’s college(Autonomous):

d and offered

He appreciated the p from each
cgestions for further improvement.
sted making necessary changes in academic plans to better align with

institutional goals
_ Encouraged faculty members to publish their research articles regularly.

- Advised faculty to ensure that every student completes at least one soft skill program.
Explained the institutional benefits and incentives available for faculty involved in

research activities.
- Suggested IQAC members to show more vision and highlight progress and

innovartions within their departments.
- Recommended adding more e-content to presentations to enhance clarity and
engagement

Advised departments to clearly mention in their p

and reports.
- Encouraged the conduction of more-objective-based programs focused on measurable
outcomes.
- Stressed that course objectives and should be bl
- Emphasized the need to involve all faculty members in academic planning and

Il-defined and

decision-making processes.

Suggestions by Narayana Shetty Registrar Evaluation Alya’'s college, Autonomous

All the items on the ida of the meeting were oved with minor modifications. It was
n agen the meeting appre th minor modi I

3

Advised to include stu progras
dent
e or public feedback about the im m the
Recommended menti program
on i demeri
o ing both the merits and s of the m
Suggested clearly statin,
g the strat
Lo ey egies being used to achieve academic or
Encouraged departments i thods
to hi
bl ighlight any new techniques or mest
Proposed that marks be divi
divided as o
e s 50% for tests and 50% for other
Recommended involvin;
g students more actively 7
(Self-paced Web-based Open Online CDM:'YM'" b g
Encouraged departments to fry new and innovat;vc
approaches to improve. learning outcomes. o
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| decided to have one more 1Q. i
AC meeting for the departmental
plan presentation for the academic

year 2025-26. The meetin; i urian, Principal
: g concluded with vote of thanks by i
| Alva’s College (Autonomous), Moodubidire, e i =
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